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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The U.S. Department of Housing and Urban Development (HUD) requires entitlement communities to
develop and submit an annual Action Plan in order to access housing and community development
entitlement funds. The City of Harlingen’s Action Plan describes the activities that will be undertaken with
Community Development Block Grant (CDBG) and HOME Investment Partnerships Program (HOME) funds in
furtherance of the objectives set forth in its Five-Year Consolidated Plan and Strategy (CPS).

The City of Harlingen combined their Consolidated Planning efforts with the cities of Brownsville and San
Benito to develop a comprehensive approach to the use of HUD program funding for housing and community
revitalization in Cameron County. The Consolidated Planning process provided a valuable opportunity to
shape a variety of housing and community development programs into effective and coordinated
neighborhood, community, and regional development strategies. It also created an opportunity for strategic
planning, community-wide consultation, and citizen participation to take place in a comprehensive context,
thereby reducing duplication of effort at the local level. However, the City of Harlingen will administer its
own housing and community development programs covered by the CPS.

The CPS provides an outline of the region’s and the City of Harlingen’s vision for developing viable
communities by pursuing the following objectives for low and moderate income individuals and families:

e Creating suitable living environments,
e Providing decent affordable housing, and
e Creating economic opportunities.

The primary means of achieving this goal is by extending and strengthening partnerships among all levels of
government and the private sector, including non-profit and for-profit organizations, in creating new housing
and community development opportunities.

The City of Harlingen will aggressively pursue these goals through the projects described in its annual Action
Plan. The recommended funding for its Action Plan projects is directed toward public facilities and
improvements, affordable housing programs, and public service activities, which will lead to the following
outcomes:
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e Improved availability/accessibility to suitable living environments,
¢ Improved sustainability of decent affordable housing, and
¢ Improved availability/accessibility to economic opportunities.

The City of Harlingen’s annual Action Plan is a major component of the CPS. In the Action Plan, Harlingen
describes the programs and services that it will undertake during the period beginning October 1, 2019, until
September 30, 2020. The Action Plan details the populations that will be served, projects to be undertaken,
and resources that will be used over the next year to address the fifth year of the CPS.
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Harlingen CDBG Eligible Areas Map
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2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

This Action Plan contains a range of goals, objectives, and outcomes formulated to address needs identified
for homelessness, other special needs, non-housing community development, barriers to affordable housing,
lead-based paint hazards, institutional structure, and coordination. These objectives include:

¢ Continue to plan, monitor and administer Entitlement Grant programs and ensure compliance with Federal
Regulations

¢ Support improvement of infrastructure, parks and recreational facilities, community facilities and public
facilities in CDBG eligible census tracts

e Address community needs through community-based public service programs

These objectives are supported by a collection of associated strategies and performance goals. These
strategies seek to work toward meeting the objectives stated, addressing the need for more affordable
housing, housing rehabilitation, public facilities and infrastructure improvements, and public services. See
AP-20 for specific goals.
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Funding Allocation Chart 2019-2020

Affordable Housing $268,243.00

Public Services $123,5009

Clearance & Demolition Program \\ CDBG Admin $180,732.00
$57,050.00 ) =/
‘Housing
Rehabilitation/Reconstruction Rehab Admin $42,000.00
$250,412.14
HOME Admin $29,700.00
\, Parkimprovements $150,928.
StreetImprovements $134,949.00
3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

Harlingen has a history of successful programs funded through the Community Development Block Grant
Program. Of particular importance to the health of the city have been programs that address the condition
of the housing stock. The City has successfully funded housing rehabilitation activities targeting lower
income and elderly households who are unable to properly maintain their homes. Due to the inability to fill
open positions for the housing rehabilitation program, staff is working to outsource the construction
management to meet the needs of the community. The City has worked actively with local homeless service
providers to expand both the stock of units/beds available to homeless persons and services aimed at
helping those persons find employment, housing, health care services, and educational opportunities. All
goals and projects are still consistent with the 5 year ConPlan and on track as demonstrated in our past
performance. Details of past performance can be found in the City's Consolidated Annual Performance and
Evaluation Report (CAPER).
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4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

In accordance with its existing Citizen Participation Plan, Harlingen held a series of public hearings and
oversaw the 30-day comment period to solicit input on the City’s proposed annual Action Plan projects.
Citizen participation in the development of the annual Action Plan was highly encouraged to generate public
input regarding the jurisdiction’s housing and community development needs and priorities. During the
planning process, the City of Harlingen conducted the following public activities:

e Notice of Funding Availability published in the Valley Morning Star, posted in public buildings, and
posted on our website (2/02/2019)
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e Staff Workshops held for all interested applicants regarding the application submittal requirements,
Lon C. Hill Building Conference Room (2/19/2019 & 2/20/2019)

e Community Development Advisory Board (CDAB) Regular Meeting/Public Hearing, City Hall-Townhall
(4/4/2019 at 5:30 PM)

e Community Development Advisory Board (CDAB) Regular Meeting, Lon C. Hill Building (5/14/2019 at
5:30 PM)

e City Commission Meeting/Public Hearing (6/5/2019 at 5:30 PM)

e City Commission Special Meeting/Public Hearing (6/24/2019 at 5:30 PM)

e Community Development Advisory Board (CDAB) Meeting/Public Hearing, Lon C. Hill Building
(7/11/2019 at 5:30 PM)

e City Commission Meeting (8/7/2019 at 5:30 PM)

In order to encourage public participation in the planning process—particularly among minorities, and non-
English speaking persons, as well as persons with disabilities—the City of Harlingen published a notice in both
English and Spanish in the “Valley Morning Star”, a local general circulation newspaper.

Notices were posted at the following community locations:
e City Hall

e Lon C. Hill Annex Building

e City Library

¢ Harlingen Housing Authority

Finally, notices were posted on the website for general business and the Community Development
Department’s webpage:

http://www.myharlingen.us/default.aspx?name=home.meetings
http://www.myharlingen.us/default.aspx?name=CD.Home

Each of the public notices advised potential attendees that special accommodations would be made for
persons with disabilities and non-English speakers if given advance notification.

In addition, copies of the City of Harlingen’s Annual Action Plan Budget were made available to the public
during the 30-day comment period, beginning on June 27, 2019, and ending July 26, 2019, at the following
locations:

e Community Development Department
¢ City Manager’s Office

e City Library

¢ Harlingen Housing Authority
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Exhibit A

"EXHIBIT A"

C.D.B.G. AND HOME FUNDS
PROPOSED 2019-2020 ONE YEAR ACTION PLAN BUDGET

C.D.B.G. Allocation $ 903,660.00
HOME Allocation $ 297,943.00
Anticipated Program Income (from Housing Assistance Loans to City) $ 3591214
Anticipated Program Income (to HCDC) $ 1214523
Combined Total Allocations $1,249,660.37

03F - Parks, Recreation Facilities — Hunter Park Improvements
03K — Public Facilities — Street Improvements (Los Vecinos Area)
04 - Clearance & Demolition

05A - Public Services (Seniors) Amigos del Valle

05A - Public Services (Seniors) Area Agency on Aging 5,000.00
05D - Public Services (Youth) Boys & Girls Club 60,000.00

150,929.00
134,949.00
57,050.00
13,500.00

OSN - Public Services (Abused Children) Family Crisis Center 12,000.00

$
$
$
$
$
$
OSN - Public Services (Abused Children) CASA $ 15,000.00
$
$
$
$
$
¥

05M - Public Services (Health ) Sunshine Haven 18,000.00
14A - Housing Rehabilitation Program 214,500.00
14H - Housing Rehabilitation Administration 42,000.00
21A - General Administration 180,732.00
Total CDBG Funding 903,660.00
12 - HOME-Affordable Housing Programs (Habitat for Humanity) $ 90,000.00
12 - HOME-Affordable Housing Programs -CITY $ 133,543.00
12- HOME - CHDO Set-Aside $ 44,700.00
21H - HOME-Administrative Support $ 29,700.00
Total HOME Funding $ 297,943.00
14A - Housing Rehabilitation (anticipated RL program income) $ 3591214
12 - Construction of Housing (anticipated AHP-RL Program Income) $ 1214523
Total Anticipated Program Income $ 48,057.37
Total Funding Requests $1,249,660.37
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Resolution 2019-25 Page 1

RESOLUTION No. 2019-25

STATE OF TEXAS

COUNTY OF CAMERON

WHEREAS, pursuant to the laws of the United States of America, the United
States Government has allocated to the City of Harlingen, Texas, the sum of
$903,660.00 in Community Development Block Grant funds (CDBG) for the 2019-20
Entitlement year and the City has identified an amount of $35,912.14 received by the
City in CDBG revolving loan funds; $12,145.23 in CDBG funds to be received by
Harlingen Community Development Corporation; for a total CDBG funds in the amount
of $951,717.37; and

WHEREAS, the United States Government has additionally allocated the sum of
$297,943.00 in Home Investment Partnership Program funds (HOME) to the City as a
Participating Jurisdiction for the Entitlement Year; said funds constituting CDBG Funds
and HOME Funds from the U. S. Department of Housing and Urban Development to the
City of Harlingen; to be used by the City in the implementation and completion of
Community Development Programs as specified in the application for said funds; and

WHEREAS, pursuant to the provisions attendant with such grant funds, the City
Manager of Harlingen budgeted and programmed the expenditures of such funds for
various approved projects and public works for the City of Harlingen, including public
services and planning and management development; all to be funded from the
aforesaid CDBG and HOME Grants, as being funds surplus and wholly in addition to all
other revenues and sources of funds of the City of Harlingen for Fiscal Year 2019-20;
said City Manager having submitted such budget and proposed expenditures of such
funds to the Mayor and Elective Commission of the City of Harlingen; and

WHEREAS, the Community Development Advisory Board through public
hearings, and the Mayor and Elective Commission having reviewed and considered
such proposed budget and expenditures for the 2019-20 period as submitted, in the
form of a budget to the public on June 24, 2019, (through a public hearing); and

WHEREAS, the public hearing was held on the 24th day of June, 2019, at a
special City Commission meeting at 5:30 p.m. as posted, and said budget was
discussed and all interested persons were given an opportunity to be heard on any
matter relative thereto, and all interested persons were heard; and there being no other
persons seeking to be heard with reference to any matter concerning said public
hearing was closed on the 24™ day of June, 2019; and

WHEREAS, prior to final adoption of the One Year Action Plan by the City
Commission, an additional public hearing was held July 11, 2019, in the Conference
Room of the Lon C. Hill Building at 5:30 p.m. by the Community Development Advisory
Board during the required 30 day comment period to obtain citizen comments; and

WHEREAS, upon receipt of the Request For Release of Funds and Removal of
Grant Conditions from the U.S. Department of Housing and Urban Development, the
City Manager of the City of Harlingen is authorized to execute agreements for
subrecipients approved in the 2018-19 One Year Action Plan as required by HUD; and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY OF HARLINGEN:
That the Community Development Block Grant and HOME Funds Budget for the City of

Harlingen, appropriating funds only for the programs set forth in the "CDBG and HOME
Funds---2019-2020 Budget", in the total amount of $1,249,660.37; a copy of said budget

Annual Action Plan
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)



Resolution 2019-25 Page 2

being attached as Exhibit "A" and more clearly identified within the CITY OF
HARLINGEN ONE YEAR ACTION PLAN and the same is hereby adopted as the funds
and expenditures listed under the 2019-2020 budget in connection with the receipt of
the aforesaid CDBG and HOME funds, and the regulatory required budgeting and
disposition thereof, all being separate and apart from the regular fiscal year budget of
the City of Harlingen.

CONSIDERED AND ADOPTED this __ 7" day of _August _, 2019, at a
regular meeting of the Elective Commission of the City of Harlingen at which a quorum
was present and which was held in accordance with TEXAS GOVERNMENT CODE,
TITLE 5, SUBTITLE A., CHAPTER 551, enacted by Acts 1993, 73rd Leg., ch. 268, S 1,
effective September 1, 1993.

CITY OF HARLI

BY:(l 1"1

Chris Boswell, MAYOR

ATTEST

Compnds 2. Edn

Amanda Elizondo, City Secretary
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5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

In establishing its CDBG and HOME allocations, Harlingen's City Commission and City Administrators consider
all comments.

A regular City Commission meeting was scheduled for June 5, 2019 where the funding recommendations
established by the Community Development Advisory Board (CDAB) were to be presented to the City
Commission. However, because one Commissioner was absent, an adequate quorum would not be obtained,
therefore the item was passed. City administration later scheduled a Special City Commission meeting for
June 24, 2019 at 5:30. Although the Commission recognizes the extensive amount of time the Community
Development Advisory Board takes to review, analyze, and evaluate all applications for funding, not all
recommendations for funding were approved.

There was a very strong presence of community leaders and residents both in opposition and in support of
funding Planned Parenthood, a public service agency. The number of those in opposition far outweighed
those in favor. The comments made were relevant to the funding of this particular organization, therefore,
all comments were accepted. Due to the overwhelming opposition, the City Commission elected not to fund
this organization.

The City will continue to fund public services, the Housing Rehabilitation/Reconstruction Program, clearance
and demolition, affordable housing programs, parks and recreation improvements, and street improvements
during this funding cycle.

During the 30-day comment period, a Public Hearing was held on July 11, 2019, before the CDAB at which
time they were available to listen to comments related to the One-Year Action Plan. Two persons spoke
during this public hearing. Both comments were positive in nature, thanking the CDAB for their continued
support of public service agencies that help the community in need.

There were a total of 18 Public Comment forms received both via email and in person during the 30-day
comment period. Fifteen comments were highly positive in nature, while 3 comments we negative and
specific to the unfunding of Planned Parenthood.

Annual Action Plan 12
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)



Summary of Public Comments
Summary of public comments

Before the start of the 30-day comment period, a Public Hearing and meeting was held on June 24,
2019 before the City Commission at which time they were available to listen to comments related to
the proposed One-Year Action Plan. Several positive comments were made regarding some of the
non-profit organizations that were recommended for funding. There were a total of seven (7)
negative comments made regarding the funding of Planned Parenthood, a non-profit organization.
While a total of five (5) persons spoke in favor of funding Planned Parenthood.

During the 30-day comment period, the Community Development Advisory Board held a public
hearing on July 11, 2019. There were a total of two (2) comments made at this time. One person
expressed his gratitude for the continued funding and support of Habitat for Humanity, an
organization which utilizes HOME funds. The other person spoke on behalf of the Harlingen Housing
Authority, expressing their thanks for the funding of street improvements within one of their public
housing communities.
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6. Summary of comments or views not accepted and the reasons for not accepting them

All comments received during the comment period were considered. Most written comments submitted
were noted to be highly positive in nature (most being testimonials from previous program beneficiaries).
The comments in support of funding Planned Parenthood were considered, but not accepted due to the
overwhelming opposition.

7. Summary

This plan provides a framework through which Harlingen manages its federal entitlement programs related
to community development and homeless assistance. Data was provided through HUD's eCon software
system, utilizing American Community Survey data and other sources, to construct the needs assessment and
market analysis. The City worked with local service providers and other concerned citizens to develop the
strategic plan and annual action plan, both designed to address needs within the city as identified through
the public participation process and needs assessment.
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PR-05 Lead & Responsible Agencies —91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those

responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency
Lead Agency HARLINGEN
CDBG Administrator HARLINGEN Community Development

Department

HOPWA Administrator

HOME Administrator HARLINGEN

Community Development
Department

HOPWA-C Administrator

Table 1 — Responsible Agencies

Narrative (optional)

The City of Harlingen’s Community Development Department receives entitlement funding from the

U.S. Department of Housing and Urban Development (HUD) on an annual basis. Funding is determined

by the amount of HUD’s approved budget and an allocation formula that factors in variables such as

population, housing stock age/condition, and poverty levels.

The Community Development Department is responsible for administering the City’s housing and

community development programs covered by Harlingen's CPS and annual Action Plan. The Community

Development Department conducts the planning, budgeting, and day-to-day administration of the City’s

Community Development Block Grant (CDBG) and Home Investment Partnerships Program (HOME)

funds.

Consolidated Plan Public Contact Information

Tammy A. Jackson

Community Development Director
City of Harlingen

502 E. Tyler

Harlingen, Texas 78550

Phone: (956) 216-5180

Fax: (956) 216-5186

Email: tjackson@myharlingen.us
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AP-10 Consultation — 91.100, 91.200(b), 91.215(l)

1. Introduction

The City of Harlingen determined the priority rankings of its housing and community development needs
through a consultation process with public agencies, community organizations, and local residents. The
complete list of the City of Harlingen's consultations may be found in its Five-Year Consolidated Plan and
Strategy (CPS).

In addition, Harlingen reviewed relevant data on the city's and the region's housing and community
development needs, including the following sources:

e 2010 Census

e 2006-2015 CHAS Data ACS Sets

e eCon Planning Suite

e HUD Low Income Housing Tax Credit Database
e Texas State Data Center

e Texas A & M Real Estate Center

o Texas Workforce Commission

e National Low Income Housing Coalition

e State of the Cities

e Texas Department of State Health Services
o Texas Homeless Network

Funding for projects in the City of Harlingen's immediate sphere of influence must correspond with the
identified needs or the proposed project is not funded with entitlement funds.

This consultation process ensures that there is direct, local community input in the selection of funded
projects.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

The City of Harlingen coordinates with a wide variety of agencies, organizations, and service providers in
an effort to bring various viewpoints to bear in the identification of local housing and service needs. The
agencies include Public Housing Authorities (PHAs) and other community development organizations
whose fields of interest and service include but are not limited to: social services, youth services, senior
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services, homeless services, domestic violence assistance, health services, and abused children's
services.

Harlingen continues to nurture relationships with public and private health and social service agencies in
an effort to clearly identify gaps in essential services that can be used in the formulation of various grant
requests submitted on the City's behalf.

To strengthen this delivery system, Harlingen has undertaken a collaborative approach to developing a
common vision for housing and community development activities. Commitment and coordination
among different levels of local government, community organizations, and the public are essential.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

City staff works actively with the Cameron County Homeless Partnership, the umbrella organization that
addresses homeless issues in the region. Staff participate in regularly scheduled meetings and point-in-
time surveys. In the past, the City has provided administrative support to supplement homeless
initiatives and funding to the various agencies that make up the local membership of the regional
partnership.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

Staff from Harlingen participates in the Cameron County Homeless Partnership, working with area
service providers to include City resources, to the extent possible, in the provision of services to
homeless individuals and families in Harlingen.

2. Describe Agencies, groups, organizations, and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies, and other
entities
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Table 2 — Agencies, groups, organizations who participated

Agency/Group/Organization

Valley AIDS Council (VAC)

Agency/Group/Organization Type

Services-Persons with HIV/AIDS

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Homelessness Strategy
Market Analysis
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

The Valley AIDS Council was invited to participate in
Consolidated Plan forums and the Action Plan
development process. Consultations were made with
the Council's staff regarding goals to efficiently fund
services that meet the multiple care needs of
HIV/AIDS clients with limited resources.

Agency/Group/Organization

CASA OF CAMERON & WILLACY COUNTIES

Agency/Group/Organization Type

Services-Victims of Domestic Violence
Services - Victims
Child Welfare Agency

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Homelessness Strategy
Non-Homeless Special Needs
Market Analysis
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

The City consults with the Court Appointed Special
Advocates' executive director and staff on a regular
basis. They are invited to participate in the
Consolidated Plan forums and Action Plan
development process. CASA board members and staff
attend every public hearing made available and
communicate their needs before the Community
Development Advisory Board regarding funding
shortages.

Agency/Group/Organization

FAMILY CRISIS CENTER

Agency/Group/Organization Type

Services-Victims of Domestic Violence
Services-homeless
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment

Homeless Needs - Families with children
Non-Homeless Special Needs

Market Analysis

Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

The Family Crisis center is invited to participate in
Consolidated Plan forums and the Action Plan
development process. The city communicates with
the Executive director and finance director on a
regular basis and with the goal of assisting with their
ongoing funding needs.

Agency/Group/Organization

AMIGOS DEL VALLE, INC.

Agency/Group/Organization Type

Services - Housing

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Market Analysis
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

The city invites Amigos Del Valle to participate in
Consolidated Plan forums and the Action Plan
development process. One of our City
Commissioners sits on the board of this organization.
He is exposed to and participates in identifying the
issues related to the senior population in the
Harlingen area. As a Board member, he evaluates
and recommends programs, policies, and practices
that create a positive impact and reduce the burden
on seniors.

Agency/Group/Organization

BOY'S & GIRL'S CLUB OF HARLINGEN

Agency/Group/Organization Type

Services-Children

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Market Analysis
Anti-poverty Strategy
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Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

This organization is also invited to participate in
Consolidated Plan forums and Action Plan
development process. Their ultimate goal is to
create, develop, and implement programs that
promote optimal development for young children.
They also develop programs and activities that
contribute to the continued development of a system
of high-quality early care and education and after-
school programs for Harlingen's children. The Club
Executive Director attends all of our public hearings
and advises the Commission and the board of their
great need for continued funding for these wonderful
programs for our children.

Agency/Group/Organization

Harlingen Housing Authority

Agency/Group/Organization Type

Housing
PHA
Services-homeless

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Homelessness Strategy
Market Analysis
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Invited to participate in Consolidated Plan forums
and Action Plan development process. Face to face
meetings with the executive director of this
organization aided in promoting their opportunities
to offer assistance to current beneficiaries to
transition them into permanent housing by utilizing
the Housing Choice Voucher program. Staff from the
PHA attended our public hearings and communicated
their needs to our Community Development Advisory
Board and to our City Commission with the expected
outcome of continuing relationships.

Agency/Group/Organization

Tropical Texas Behavioral Health

Agency/Group/Organization Type

Services-Health
Publicly Funded Institution/System of Care
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homelessness Strategy

Non-Homeless Special Needs

Market Analysis

Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

This agency offers a variety of services such as Adult
Mental Health Services, Child and Youth Mental
Health, assistance for Intellectual and Developmental
Disabilities, and help with Substance Abuse Disorder.
They were invited to participate in Consolidated Plan
forums and the Action Plan development process as
well. Face to face meetings were held with the
expected outcome of assisting with funding for some
of their low income clients.

Agency/Group/Organization

Lower Rio Grande Valley Development Council

Agency/Group/Organization Type

Regional organization
Planning organization

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Homelessness Strategy
Non-Homeless Special Needs
Market Analysis

Economic Development
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Staff attended some meetings with LRGVDC's
Regional Water Resource Advisory Committee
regarding discussions for Disaster Mitigation and
other water issues. Consultations were made with
the intent of assessing needs. This organization was
also invited to participate in Consolidated Plan
forums and Action Plan development process.

Agency/Group/Organization

United Way of Northern Cameron County

Agency/Group/Organization Type

Regional organization
Foundation
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Homelessness Strategy
Non-Homeless Special Needs
Market Analysis

Economic Development
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

The Executive Director of our department sits on the
board of this organization. Her capacity as a board
member allows her the opportunity to constantly
consult with them regarding needs assessments. This
agency was also invited to participate in Consolidated
Plan forums and the Action Plan development
process.

10

Agency/Group/Organization

Rio Grande Habitat for Humanity, Inc

Agency/Group/Organization Type

Housing
Services - Housing
Service-Fair Housing

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Market Analysis

Economic Development
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

This organization is also invited to participate in
Consolidated Plan forums and Action Plan
development process. We collaborate with home
construction agencies in the Harlingen area that
provide housing-related assistance. The RGHH
leverages and coordinates diverse funds, resources,
and services to ensure low-income homeowners and
families enjoy healthy, safe, and energy efficient
home environments.

Identify any Agency Types not consulted and provide rationale for not consulting

No specific organizations were intentionally left out of the citizen participation process.
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Lead Organization How do the goals of your Strategic Plan overlap with the
Plan goals of each plan?
Harlingen and the Cameron County Housing Partnership CoC
. Texas Homeless . .
Continuum Network - T grant application is submitted as part of the Balance of State
etwork - Texas
of Care CoC application, of which the Texas Homeless Network is the
Balance of State CoC
lead agency.

Table 3 — Other local / regional / federal planning efforts

Narrative (optional)

The development of the Consolidated Plan and the component Strategic Plan and Annual Action Plan
require the help of the local non-profit community and other organizations. Specific priorities are
identified and ranked through that participation utilizing focus group sessions, forums, and surveys. The
City relies on its ongoing relationships to ensure that these opinions and observations are incorporated
into the Plan.
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AP-12 Participation — 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

In accordance with its existing Citizen Participation Plan, Harlingen held a series of public hearings and
oversaw the 30-day comment period to solicit input on the City’s proposed annual Action Plan projects.
Citizen participation in the development of the annual Action Plan was highly encouraged to generate
public input regarding the jurisdiction’s housing and community development needs and priorities.
During the planning process, the City of Harlingen conducted the following public meetings:

e Notice of Funding Availability published in the Valley Morning Star, posted in public buildings,
and posted on the City's website (2/2/2019)

e Staff Workshops held for all interested applicants regarding the application submittal
requirements, Lon C. Hill Building Conference Room (2/19/2019 & 2/20/2019)

e Community Development Advisory Board (CDAB) Regular Meeting/Public Hearing, City Hall-
Townhall (4/4/2019 at 5:30 PM)

e Community Development Advisory Board (CDAB) Regular Meeting, Lon C. Hill Building
(5/16/2019 at 5:30 PM)

e City Commission Meeting/Public Hearing (6/5/2019 at 5:30 PM) (ltem passed)

e City Commission Special Meeting/Public Hearing (6/24/2019 at 5:50 PM)

e Community Development Advisory Board (CDAB) Meeting/Public Hearing, Lon C. Hill Building
(7/11/2019 at 5:30 PM)

e City Commission Meeting (8/7/2019)

In order to encourage public participation in the planning process—particularly among minorities, and
non-English speaking persons, as well as persons with disabilities—the City of Harlingen published a
notice in both English and Spanish in the “Valley Morning Star”, a local general circulation newspaper.

Notices were posted at the following community locations:

e City Hall

e Lon C. Hill Annex

e City Library

e Harlingen Housing Authority
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Finally, notices were posted on the website for general business and the Community Development
Department’s webpage:

http://www.myharlingen.us/page/home.meetings
http://www.myharlingen.us/page/CD.Home

Each of the public notices advised potential attendees that special accommodations would be made for
persons with disabilities and non-English speakers if given advance notification.

In addition, copies of the City of Harlingen’s Annual Action Plan Budget was made available to the public
during the 30-day comment period, beginning on June 27, 2019, and ending July 26, 2019, at the
following locations:

e Community Development Department
e City Manager’s Office

e City Library

e Harlingen Housing Authority
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Citizen Participation Outreach

Summary of Summary of
Sort Mode of Target of Summary of y comments .
comments URL (If applicable)
Order | Outreach Outreach response/attendance . not accepted
received
and reasons
Presentations
were given
by all
applicants
followed by a
All those submitting question and Al
. Non- an application were answer
Public . . statements
1 . targeted/broad | in attendance along dialog
Hearing ) . were
community with program between the .
- . considered.
participants. applicant and
Community
Development
Advisory
Board
members.
All comments
were
considered,
however all
All persons Atotal of 3 were
requesting to be comments regarding
Non- placed on our mailing | were Planned
) Email targeted/broad list were sent received via Parenthood, a
mai
community notification via email email from public service
Listserve of the availability of interested agency. The
funds and of public parties on comments
hearings. our listserv. were not
accepted due
to the
overwhelmin
g opposition.
Notices of all public
hearings and public
meetings were N
o
Non- published in the local
Newspaper comments Not
3 targeted/broad newspaper, the .
Ad . . were applicable.
community Valley Morning Star .
received.

in addition to be
posted at various
locations.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Summary of

Summary of
Sort Mode of Target of Summary of comme:ts comments URL (I applicable)
Order | Outreach Outreach response/attendance . not accepted PP
received
and reasons
Notices of all public
hearings and public
meetings were
N posted on the City's No
on-
Internet Main Meeting comments Not http://www.myharlingen.u
4 targeted/broad . .
Outreach . webpage and were applicable. s/page/home.meetings
community . X
Community received.
Development
Department's
webpage.
Persons with Public Notices and
o There werea | All comments
disabilities comment forms were
) . . total of 15 were
In office Non- sent to public service
. . comments accepted and
clientele targeted/broad | agencies who had
5 . ) . made and noted to be
and community their beneficiaries, . . .
. . submitted in highly
residents Previously board members, and o
. . . person to our | positive in
assisted interested parties .
. office. nature.
residents complete the forms.

Table 4 - Citizen Participation Outreach
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AP-15 Expected Resources — 91.220(c)(1,2)

Introduction

Expected Resources

The City of Harlingen receives entitlement funding from the Community Development Block Grant
(CDBG) Program and Home Investment Partnership (HOME) Program. Harlingen’s FY 2019-2020 CDBG
funding allocation is $903,660 and its HOME allocation is $297,943. The anticipated program income
from the City’s existing Housing and Rehabilitation/Reconstruction Revolving Loan Fund is expected to
be $35,912.14. There is an estimated $12,145.23 in HOME Program Income that is expected to be
received and retained by the Harlingen Community Development Corporation for its ongoing Affordable

Housing Programs. The total amount of funding available to support affordable housing, homelessness,

infrastructure and community development programs and projects in the fourth program year is

$1,249,660.37. Additional funding will come from unspent program administration funds, returned

funds from projects that finished under budget, and viable projects carrying forward into the 2019-2020

program year. Additional resources are restricted to capital improvement project allocations.

Anticipated Resources

OMB Control No: 2506-0117 (exp. 06/30/2018)

2019

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative
of Annual Program | Prior Year Total: Amount | Description
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public | Acquisition Expected
- Admin and amount
federal | Planning for
Economic remainder
Development of Con
Housing Plan
Public equals the
Improvements allocation
Public amount
Services 903,660 | 35,912 0| 939,572 903,660 | for Year 5.
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative
of Annual Program | Prior Year Total: Amount Description
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
HOME | public | Acquisition Expected
- Homebuyer amount
federal | assistance for
Homeowner remainder
rehab of Con
Multifamily Plan
rental new equals the
construction allocation
Multifamily amount
rental rehab for Year 5.
New
construction
for ownership
TBRA 297,943 0 0 | 297,943 297,943

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local

funds), including a description of how matching requirements will be satisfied

Federal funds will be leveraged through the ability of service organizations to raise program funds
through outside sources, other loan sources needed for housing development activities, and the City’s

General Fund, where appropriate.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

If more publicly owned land suitable for residential housing becomes available through tax foreclosure
or other means, Community Development Staff will submit a request to Administration that such
properties be used for the development of affordable housing opportunities.

Discussion

The City has programmed approximately $1.2 million from the CDBG and HOME programs and program
income for the FY 2019 program year. These funds will be used to operate a range of private and public
services as described later in the Annual Action Plan.
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

OMB Control No: 2506-0117 (exp. 06/30/2018)

2019

Sort Goal Name Start | End Category Geographic Needs Funding Goal
Order Year | Year Area Addressed Outcome
Indicator
1 Administratio | 2015 | 2019 | Administration | Citywide Administra CDBG: | Other: 1
n Objective tion $180,732 | Other
HOME:
$29,700
2 Infrastructur | 2015 | 2019 | Non-Housing Target Infrastruct CDBG: | Public
e Objective Community Area ure - $134,949 | Facility or
Development | Neighborh | Streets and Infrastruct
ood Sidewalks ure
Investment Activities
Program other than
Low/Mode
CDBG rate
Eligible Income
Areas Housing
Benefit:
1730
Persons
Assisted
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs
Addressed

Funding

Goal
Outcome
Indicator

Park and
Recreation
Facilities
Objective

2015

2019

Non-Housing
Community
Development

Target
Area
Neighborh
ood
Investment
Program

CDBG
Eligible
Areas

Parks and
Recreation
Facilities

CDBG:
$150,929

Public
Facility or
Infrastruct
ure
Activities
other than
Low/Mode
rate
Income
Housing
Benefit:
9380
Persons
Assisted

Senior
Services -
Meals
Objective

2015

2019

Non-Homeless
Special Needs

Citywide

Meals/Foo
d
Pantry/Me
alson
Wheels
Senior
Services

CDBG:
$18,500

Public
service
activities
other than
Low/Mode
rate
Income
Housing
Benefit: 32
Persons
Assisted

Youth
Services
Objective

2015

2019

Non-Homeless
Special Needs
Non-Housing
Community
Development

Citywide

Youth
Services

CDBG:
$60,000

Public
service
activities
other than
Low/Mode
rate
Income
Housing
Benefit:
400
Persons
Assisted

OMB Control No: 2506-0117 (exp. 06/30/2018)
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OMB Control No: 2506-0117 (exp. 06/30/2018)

2019

Sort Goal Name Start | End Category Geographic Needs Funding Goal
Order Year | Year Area Addressed Outcome
Indicator
6 Healthcare 2015 | 2019 | Non-Homeless | Citywide Health CDBG: | Public
Services Special Needs Services/Su | $18,000 | service
Objective Non-Housing bstance activities
Community Abuse other than
Development Low/Mode
rate
Income
Housing
Benefit: 40
Persons
Assisted
7 Domestic 2015 | 2019 | Non-Homeless | Citywide Domestic CDBG: | Public
Violence Special Needs Violence $27,000 | service
Objective Non-Housing Shelters activities
Community Domestic other than
Development Violence/C Low/Mode
hild Abuse rate
Income
Housing
Benefit:
240
Persons
Assisted
8 Homeowner | 2015 | 2019 | Affordable Target Administra CDBG: | Homeown
Rehabilitatio Housing Area tion $292,412 | er Housing
n Objective Neighborh | Housing Rehabilitat
ood Rehabilitati ed: 3
Investment | on and Household
Program Reconstruc Housing
Citywide tion Unit
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Sort Goal Name Start | End Category Geographic Needs Funding Goal
Order Year | Year Area Addressed Outcome
Indicator
9 Housing 2015 | 2019 | Affordable Target Housing HOME: | Homeown
Development Housing Area Developme | $268,243 | er Housing
Objective Neighborh | nt Added: 2
ood Household
Investment Housing
Program Unit
Citywide Direct
Financial
Assistance
to
Homebuye
rs: 4
Household
s Assisted
10 Demolition 2015 | 2019 | Non-Housing Citywide Demolition CDBG: | Buildings
of Unsafe Community /Removal $57,050 | Demolishe
Structures Development of Slum d: 25
Objective and Blight Buildings

Goal Descriptions

Table 6 — Goals Summary

1 | Goal Name | Administration Objective

Goal Program Administration: General administration, staffing and equipment; and

Description | develop, administer, revise, implement and evaluate the day-to-day operation of
entitlement programs. Activities include program design; develop Annual Plans and
grant administration; Sub recipient compliance monitoring, program outreach,
public relations and training; environmental review and labor standards.

Goal Name | Infrastructure Objective

Goal Street Improvements to be made include the reconstruction of 3 cul-de-sacs located

Description | within a low income public housing community.

Goal Name | Park and Recreation Facilities Objective

Goal Support the improvement to parks in low and moderate income census tracts.

Description

OMB Control No: 2506-0117 (exp. 06/30/2018)
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4 | Goal Name | Senior Services - Meals Objective
Goal Senior Services — Funds will be used to provide senior services for low to moderate
Description | income persons at 80% or below the median income.
5 | Goal Name | Youth Services Objective
Goal Youth Services — Funds will be used to provide youth services for low to moderate
Description | income children at 80% or below the median income within the City of Harlingen.
The strategic goal is to provide for youth recreation and educational enrichment.
6 | Goal Name | Healthcare Services Objective
Goal Funds will be used to provide for a 24-hour facility for care of 40 terminally ill
Description | patients.
7 | Goal Name | Domestic Violence Objective
Goal Funds will be used for low to moderate income people at 80% or below the median
Description | income within the City of Harlingen. CDBG funds used to support the salary and
benefits of Children’s Advocacy Staff providing services, counseling, clothing,
furniture and household items to abused and neglected children.
8 | Goal Name | Homeowner Rehabilitation Objective
Goal Homeowner Rehabilitation - Provide deferred grants and Zero to 2% interest loans
Description | to low/mod income elderly and disabled homeowners for major repairs and
correction of recognized hazards to health and safety such as leaking roofs, failed
heating systems, unsafe wiring, failed plumbing and other necessary and eligible
repairs. Each loan is secured by a lien on the property with repayment due upon
sale or transfer of property by owner(s). Benefit — Low/mod income households.
9 | Goal Name | Housing Development Objective
Goal Provide funding for closing cost and gap financing for first time homebuyers
Description | purchasing a home for owner occupancy. Eligible applicants are low and moderate-
income at 80% or below the median income citywide.
10 | Goal Name | Demolition of Unsafe Structures Objective
Goal Demolition of unsafe, unsanitary structures in neighborhoods that pose a health and
Description | safety threat to the community. CDBG funds will cover costs associated with the

Texas National Guard's Operation Crack Down Program to demolish approximately
25 structures that are unsafe and a haven for criminal activity.
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Projects

AP-35 Projects — 91.220(d)

Introduction

The following projects were developed by staff with consultation from non-profit service providers and

community input through priorities established with involvement of the community survey.

Projects

# Project Name

1 | City Parks- Hunter Park Improvements 2019

2 | Street Improvements- (Los Vecinos Area) 2019

3 | Clearance and Demolition 2019

4 | Amigos del Valle 2019

5 | Area Agency on Aging 2019

6 | Boys & Girls Club 2019

7 | Court Appointed Special Advocates (CASA) 2019

8 | Family Crisis Center 2019

9 | Sunshine Haven 2019
10 | Housing Rehabilitation/Reconstruction Program 2019
11 | Housing Rehabilitation Administration 2019
12 | CDBG General Administration 2019
13 | HOME Affordable Housing- Habitat for Humanity 2019
14 | HOME City of Harlingen Affordable Housing Programs 2019
15 | General Administration of the HOME Program 2019
16 | 2019 CHDO Set Aside

Table 7 - Project Information
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Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The projects listed above were selected from the total of project proposals received in accordance with
their consistency with the priorities established through the Consolidated Plan forums and community
survey process. These projects meet needs enumerated in the Needs Assessment and prioritization
process to the extent that funding was available. Organizational competencies were also considered
when selecting one project over another, leaning toward those organizations with long-standing
histories of successful project management. In addition, community input was strongly considered
regarding the service agencies that were selected for funding.
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AP-38 Project Summary

Project Summary Information

1 Project Name City Parks- Hunter Park Improvements 2019

Target Area CDBG Eligible Areas

Goals Supported Park and Recreation Facilities Objective

Needs Addressed Parks and Recreation Facilities

Funding CDBG: $150,929

Description Funds will be utilized to replace the existing playground, install a standalone
playground component and relocate the swings to the south side of the
playground area. The scope also includes the construction of a 5 foot wide
sidewalk all around the playground area and a link to the parking lot as well as
the installation of a 4 foot fence separating the playground from the parking
lot.

Target Date 9/15/2020

Estimate the number | An estimated 9,380 persons will benefit from this project, 5,305 being from

and type of families low to moderate income households.

that will benefit from

the proposed

activities

Location Description | Hunter park is located at 1616 North 3rd Street and McGregor Street on the
north part of the City.

Planned Activities Funds will be utilized to replace the existing playground, install a standalone
playground component and relocate the swings to the south side of the
playground area. The scope also includes the construction of a 5 foot wide
sidewalk all around the playground area and a link to the parking lot as well as
the installation of a 4 foot fence separating the playground from the parking
lot.

2

Project Name

Street Improvements- (Los Vecinos Area) 2019

Target Area

Target Area Neighborhood Investment Program
CDBG Eligible Areas

Goals Supported

Infrastructure Objective

Needs Addressed

Infrastructure - Streets and Sidewalks

Funding

CDBG: $134,949
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Description

Funds will be utilized to reconstruct cul-de-sac streets located within a low-
income public housing community.

Target Date

9/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

The streets are located within a low income public housing development. The
total persons affected are 1,730 with 925 (53.47%) being low-to-moderate
income persons.

Location Description

The streets to be reconstructed are located within the Los Vecinos Public
Housing development at 702 S. M Street, Harlingen, Texas.

Planned Activities

Funds will be utilized to reconstruct three cul-de-sac streets within the City of
Harlingen.

Project Name

Clearance and Demolition 2019

Target Area

Citywide

Goals Supported

Demolition of Unsafe Structures Objective

Needs Addressed Demolition/Removal of Slum and Blight
Funding CDBG: $57,050
Description Funds will be utilized to demolish approximately 25 unsafe structures

throughout the city of Harlingen. Funding will be leveraged with General
Funds and the work of the Texas National Guard.

Target Date

9/15/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

An estimated 25 structures will be demolished in partnership with the Texas
National Guard. The project will help protect the public's health, safety, and
general welfare by removing these vacant, dilapidated structures and will
aesthetically improve our neighborhoods and the community.

Location Description

The buildings that will be demolished are located in scattered sites in low to
moderate income neighborhoods throughout the community. The project
location is City-Wide.

Planned Activities

The project calls for the demolition of unsafe structures throughout the City.
The structures may be demolished either by the Texas National Guard or
through local contractors.

Project Name

Amigos del Valle 2019

Target Area

Citywide
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Goals Supported

Senior Services - Meals Objective

Needs Addressed Senior Services
Meals/Food Pantry/Meals on Wheels
Funding CDBG: $13,500
Description Project calls for daily meal delivery services to homebound seniors.

Target Date

8/31/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

An estimated 12 Harlingen seniors will receive home delivered meals daily.

Location Description

Citywide.

Planned Activities

CDBG funds will provide 2,727 home delivered lunch meals at the service rate
of $4.95 per meal to twelve (12) homebound seniors over a period of 227
service days.

Project Name

Area Agency on Aging 2019

Target Area

Citywide

Goals Supported

Healthcare Services Objective

Needs Addressed Disability Services
Senior Services
Funding CDBG: $5,000
Description CDBG funds will provide elderly and disabled Harlingen seniors with

medication, supplies, and medical equipment.

Target Date

8/31/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

An estimated 20 elderly and disabled residents will benefit from this project.

Location Description

Citywide.

Planned Activities

Funding will provide elderly and disabled Harlingen residents with medication,
supplies, and medical equipment. The cost to provide services is $250 per
resident.

Project Name

Boys & Girls Club 2019
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Target Area

Citywide

Goals Supported

Youth Services Objective

Needs Addressed Youth Services
Funding CDBG: $60,000
Description Project provides low-income youths with an opportunity to participate in

supervised and safe educational and recreational programs throughout the
year.

Target Date

8/31/2020

Estimate the number

A total of 400 Harlingen low-income youths will receive services from this

and type of families activity.
that will benefit from

the proposed

activities

Location Description | Citywide.

Planned Activities

The program focuses on the constructive and fun activities in three of the
club's satellite units as well as at the main unit. Low-income youths are given
an opportunity to participate in supervised and safe educational and
recreational programs throughout the year.

Project Name

Court Appointed Special Advocates (CASA) 2019

Target Area

Citywide

Goals Supported

Domestic Violence Objective

Needs Addressed Domestic Violence/Child Abuse
Funding CDBG: $15,000
Description Funds will be used to support a portion of the salary of those providing

services to children who have been removed from their homes due to abuse
and/or neglect and their case is currently in the court system.

Target Date

8/31/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is anticipated that 105 children will benefit from this project.

Location Description

Citywide.
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Planned Activities

Funds will be used to support a portion of the salary of those providing
services to children who have been removed from their homes due to abuse
and/or neglect and their case is currently in the court system. Trained
members from the community who have regular contact with these children
provide an independent report to the Child Protection Court Judge.

Project Name

Family Crisis Center 2019

Target Area

Citywide

Goals Supported

Domestic Violence Objective

Needs Addressed Domestic Violence/Child Abuse
Funding CDBG: $12,000
Description Advocacy services for abused and neglected children.

Target Date

8/31/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is anticipated that 135 abused and/or neglected children will be served.

Location Description

Citywide.

Planned Activities

Funds will be used to support the salary and benefits of the Children's
Advocate, whose duties include providing advocacy services, counseling, and
nonviolent play activities to children residing in the domestic violence
emergency shelter and visiting the Service Center.

Project Name

Sunshine Haven 2019

Target Area

Citywide

Goals Supported

Healthcare Services Objective

Needs Addressed Disability Services
Funding CDBG: $18,000
Description Terminally ill residents are provided with 24 hour comfort care that includes

feedings, medication administration, repositions, laundry, breathing
treatments, etc.

Target Date

8/31/2020
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Estimate the number
and type of families
that will benefit from
the proposed
activities

An estimated 40 terminally ill residents are anticipated to be served.

Location Description

The agency is located at 7105 West Lakeside Blvd in Olmito, Texas. This is
approximately 17 miles from the City of Harlingen, however, only City of
Harlingen residents will be served with these funds.

Planned Activities

The funds will be used to provide 40 terminally ill Harlingen residents with 24
hour comfort care in a peaceful, homelike, loving atmosphere where they may
pass away peacefully and with dignity.

10

Project Name

Housing Rehabilitation/Reconstruction Program 2019

Target Area

Citywide

Goals Supported

Homeowner Rehabilitation Objective

Needs Addressed Housing Rehabilitation and Reconstruction
Funding CDBG: $250,412
Description Single family housing rehabilitation and/or reconstruction of owner occupied

single family homes. ($214,500 = 2019 Entitlement CDBG Funds & $35,912.14
= Anticipated CDBG Program Income for Project total of $250,412.14)

Target Date

9/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 3 low income families will benefit from this project.

Location Description

Citywide.

Planned Activities

Project will provide loans, grants, and zero interest loans to low and moderate
income homeowners for the correction of recognized hazards to health and
safety such as leaking roofs, failed heating and cooling systems, unsafe wiring,
failed plumbing, and other necessary and eligible repairs. Each loan is secured
by a lien on the property with repayment due upon sale or transfer of
property by owner.

11

Project Name

Housing Rehabilitation Administration 2019

Target Area

Citywide

Goals Supported

Administration Objective
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Needs Addressed

Administration

Funding

CDBG: $42,000

Description

Activity involves the administrative support and project-related expenses for
the Housing Rehabilitation/Reconstruction Loan Program.

Target Date

9/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

N/A

Location Description

502 E. Tyler Ave., Harlingen, Texas.

Planned Activities

To support administrative costs including salaries, benefits and other project
related expenses to administer the Housing Rehabilitation/Reconstruction
Loan Program.

12

Project Name

CDBG General Administration 2019

Target Area

Citywide

Goals Supported

Administration Objective

Needs Addressed Administration

Funding CDBG: $180,732

Description Administrative support for the administration of the CDBG Program.
Target Date 9/30/2020

Estimate the number | N/A

and type of families
that will benefit from
the proposed
activities

Location Description

502 E. Tyler Ave., Harlingen, Texas

Planned Activities

This activity will provide for the planning, oversight, coordination, staff
supervision, monitoring and evaluation, contracting, record keeping, and
overall program management. Technical assistance will also be provided for
special projects that foster housing and community development
opportunities.

13

Project Name

HOME Affordable Housing- Habitat for Humanity 2019

Target Area

Citywide
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Goals Supported Housing Development Objective

Needs Addressed Housing Development
Funding HOME: $90,000
Description Construction of 3 new homes for low to moderate income families that may

not qualify for a traditional mortgage loan.

Target Date 9/30/2020

Estimate the number | An estimated 3 low income families will be assisted with this program.
and type of families
that will benefit from
the proposed
activities

Location Description | Citywide

Planned Activities Funds will assist with the construction of 3 new homes for low to moderate
income families that may not qualify for a traditional mortgage loan. Once the
family is selected, they will attend an financial literacy class, contribute 300
sweat equity hours, and make affordable monthly mortgage payments.

14 Project Name HOME City of Harlingen Affordable Housing Programs 2019

Target Area Citywide

Goals Supported Housing Development Objective

Needs Addressed Housing Assistance
Housing Development

Funding HOME: $133,543

Description New construction, gap financing, or closing cost assistance for eligible first-
time homebuyers.

Target Date 9/30/2020

Estimate the number | Itis anticipated that 6 low to moderate income first time homebuyers will be
and type of families assisted with affordable housing.

that will benefit from
the proposed
activities

Location Description | Citywide

Planned Activities Funds will be utilized for new construction or to provide direct homebuyer
assistance of up to $25,000 to low and moderate income households for

closing costs, and gap financing.
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Project Name

General Administration of the HOME Program 2019

Target Area

Citywide

Goals Supported

Administration Objective

Needs Addressed Administration

Funding HOME: $29,700

Description Administrative support for the HOME Program.
Target Date 9/30/2020

Estimate the number | N/A

and type of families
that will benefit from
the proposed
activities

Location Description

502 E. Tyler, Harlingen, Texas.

Planned Activities

The support of administrative costs including staff salaries and benefits, and
other expenses related to the planning and execution of the HOME Program
as allowed under 24 CFR 92.207.

16

Project Name

2019 CHDO Set Aside

Target Area

CDBG Eligible Areas

Goals Supported

Housing Development Objective

Needs Addressed Housing Development
Housing for Seniors, Disabled, ADA Compliance
Fair Housing Outreach and Education
Funding HOME: $44,700
Description Required 15% of CHDO set aside. Currently working to identify a CHDO,

however funds continue to be allocated for this purpose.

Target Date

9/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

We estimate that 1 to 2 families will benefit from these funds.

Location Description

City-Wide

Planned Activities

Housing development activities undergone by CHDO.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

Much of the funding from the CDBG program is available for use in any of the CDBG eligible
neighborhoods or citywide, depending on the specifics of the designated activities. Also, some funding
is available according to individual benefit rather than area benefit. It is, therefore, difficult to provide
reasonable projections of the distribution of funds by target area. The numbers below are strictly
estimates based on experience.

Geographic Distribution

Target Area Percentage of Funds
Citywide 45
CDBG Eligible Areas 55

Table 8 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

The proposed allocation of funds is based on federal funding requirements for each formula-allocated
grant. Areas of low to moderate-income concentration and certain areas of high minority concentration
are targeted. Areas of low homeownership and deteriorating housing conditions were also considered
in the targeting process.

Discussion

The distribution of funds by target area is projected to be primarily citywide due to use of funds for
administrative, non-profit support, and individual benefit-oriented programmatic uses of the funds. The
remaining funds are estimated to be spread through smaller CDBG-eligible areas.
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Affordable Housing
AP-55 Affordable Housing — 91.220(g)
Introduction

The annual goals listed previously specify the following production numbers for housing assistance and
for homeless, non-homeless, and special needs populations.

One Year Goals for the Number of Households to be Supported
Homeless 0
Non-Homeless 10
Special-Needs 2
Total 12

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance
The Production of New Units
Rehab of Existing Units
Acquisition of Existing Units
Total 12
Table 10 - One Year Goals for Affordable Housing by Support Type

a W w o

Discussion

These figures relate to production targets specified in the annual goals for 2019. CDBG funding for these
activities may target more households.
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AP-60 Public Housing — 91.220(h)

Introduction

The Harlingen Housing Authority manages 498 public housing units through its Low Rent Housing
Program along with approximately 733 Section 8 vouchers and 82 VASH units in scattered site housing.

Actions planned during the next year to address the needs to public housing

The City provides meeting notices along with information regarding activities funded with CDBG and
HOME program funds to the Housing Authority for distribution to residents and interested parties.
Homeownership Education classes are held at public housing locations (in addition to the project based
self help programs) to encourage residents of public housing to work towards homeownership. The City
will coordinate with the Harlingen Housing Authority and Cameron County Housing Authority to increase
the number of families transitioning from transitional housing to permanent housing. We are currently
working with an elderly/disabled couple to convert their Section 8 Voucher to a Homeownership Choice
Voucher.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The Harlingen Housing Authority will continue to have resident councils at each housing development.
Harlingen will work closely with the Public Housing Authority to provide the PHA’s with information
regarding affordable housing opportunities and homebuyer education classes.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

Not applicable.

Discussion

Affordable housing is a high priority in our area for owners and renters. Families that are not ready for
homeownership are provided affordable rental housing and attend self sufficiency classes through the
Public Housing Authority as a means to prepare the family for homeownership.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The City of Harlingen actively participates with the Cameron County Homeless Partnership, which
addresses issues related to homelessness in the region. Funding sources for homeless projects and
services are primarily allocated through that partnership and their resources.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The Cameron County Homeless Partnership, the local coalition of homeless service agencies, conducts
annual surveys of homeless individuals, including unsheltered persons. These surveys serve to help plan
agency activities for the coming year, as well as to provide documentation in response to HUD program
requirements. Loaves & Fishes of RGV is our local shelter and soup kitchen for the homeless population.
This agency conducts on site visits of areas known to be populated by homeless persons to obtain and
assess data on their medical, financial, housing, and other needs.

Addressing the emergency shelter and transitional housing needs of homeless persons

In the 2019-2020 program year, Harlingen is allocating funding to the Family Crisis Center to support
child advocacy services at the domestic violence shelter. This agency serves as an emergency shelter for
persons fleeing from desperate situations at their present homes, thus becoming homeless.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

During FY 2019-2020, the City of Harlingen will continue to use General Fund Revenues to address the
needs of homeless individuals and their families by supporting the operations of Loaves & Fishes of the
Rio Grande Valley.
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The City will also use its CDBG and HOME funds to assist in preventing homelessness by:

¢ Supporting housing rehabilitation programs for persons at risk of becoming homeless;

» Supporting reconstruction and new construction of affordable housing units throughout the City to
provide safe, decent, and affordable housing for low-income persons;

¢ Funding social service organizations that provide referral services to local residents;

¢ Providing training space to Texas Homeless Network, Texas Homeless Education Organization, and
HUD Training Consultants for homeless training;

e Participating in the State's Balance of State Continuum of Care (CoC) application and planning process;
e Participating in the RGV Family & Youth Homelessness Task Force in an effort to reduce barriers to
services for homeless families and youth;

¢ Providing CDBG funds to the Family Crisis Center to provide child advocacy and therapy services for
abused/neglected children staying at the domestic violence shelter.

Services continue to be provided to homeless individuals and families in Harlingen and surrounding
areas through the following organizations:

Loaves and Fishes of the Rio Grande Valley in Harlingen is the “one-stop” service center for those who
are homeless or at-risk of becoming homeless. Services include: emergency shelter, job training and
placement services, giving emergency monetary and non-monetary aid to families in distress, a food
pantry, weatherization assistance, financial education, substance abuse counseling, and the Homeless
Prevention and Rapid Rehousing Program. Loaves & Fishes holds health living events twice a month
including blood pressure and diabetes screening, flu shots, and educational programs offered by local
providers. Prescription assistance has been expanded to include durable medical goods, vision and
dental care, and a diaper bank.

The Family Crisis Center provides temporary shelter and sustenance for battered spouses, their
children, and victims of sexual assault in Cameron and Willacy Counties along with extensive education
and violence prevention programs.

La Posada Providencia provides temporary residence/shelter for documented refugees. Homeless men,
women, and children with no or minimal income who have fled to the U.S. from countries with
oppressive regimes, famine, or natural disaster and who are in the legal process of seeking asylum or
other permanent residency are served at this shelter.

Harlingen Family Endeavors provides homelessness prevention services for eligible Veterans, offering
outreach, case management, help in obtaining Veterans Administration (VA) benefits, and assistance in
obtaining and coordinating other public benefits. Qualified Veterans and their families, who agree to a
90 day case management program, may receive temporary financial assistance with rent, utilities,
deposits and moving costs. This program is only for Veterans with very, very low income such as those
who are homeless or have recently been served with an eviction notice; veterans transitioning from
homeless shelters.
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Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

Homeless prevention is a major focus of the participants in the Cameron County Housing Partnership.
Agencies include homeless prevention as a support program in conjunction with the provision of shelter
and other support services. The City uses General Fund dollars to support the operations of Loaves and
Fishes, the City's homeless shelter, job training program, soup kitchen, and food pantry.

Discharge Coordination Policy

The Homeless Network has developed a uniform Client Exit Form for all of its participating entities to
use. This was developed for several reasons. It was a part of the HMIS planning process to bring
consensus and raise understanding of what would be needed as part of a uniform tracking system for
clients. However, the Homeless Network encountered problems regarding the release of individuals
from publicly funded institutions. In particular, the prisons and mental health facilities stated that
releasing information on discharged clients was a violation of their privacy, and they would not be able
to participate in the Network’s efforts to prevent these individuals from becoming homeless and
requiring homeless assistance.

Discussion

The participants in the Cameron County Homeless Partnership work closely together to meet the needs
of homeless individuals and families through the continuum of services coordinated through the
partnership.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

The City commissioned an Analysis of Impediments to Fair Housing Choice (Al) performed by the
consulting firm JQUAD Planning Group, LLC. The Al included an examination of public policies, City
regulations including land use plans, regional planning initiatives, building and zoning ordinances; local
and state fair housing legislation and HUD Fair Housing Complaint Data; and Entitlement Funding and
program delivery system. The resulting analyses and Al report did not reveal any public policy concerns
that were adversely impacting affordable housing. The resulting analysis did not reveal any gaps in the
Harlingen Institutional Structure to provide housing and services. The City of Harlingen continues to
successfully administer its Entitlement funding in accordance with Federal Regulations and consistent
with the Consolidated Plan. The Analysis of Impediments and the review of any barriers to affordable
housing did reveal the need for additional resources to address the needs of affordable housing and
services in the City of Harlingen. Additional Entitlement resources and non-federal resources are
needed.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

To overcome impediments identified in the Al, the following actions will be taken:

e Support the increased production of affordable housing through public and private partnerships
with developers and capacity building for nonprofits.

e Continue to help facilitate access to below-market-rate priced units by leveraging federal funds
with other funding (state low income tax credit, federal home loan bank, private sector).

e Maintain a list of private partner lenders providing affordable housing financing/subsidies and
offer buyers access to down payment, closing costs.

e Identify and support local developers seeking additional federal, state, and private sources of
funds for affordable housing.

e Encourage private sector support for market and mixed rate affordable housing.

e Support fair housing workshops or information sessions among non-English speaking
populations and low income persons.

e Partner with local industry to conduct ongoing outreach/education regarding fair housing and
provide information, and multi-lingual fair housing flyers and pampbhlets in a variety of public
locations and continue to provide outreach to non English speaking people.

e Encourage Fair Housing Enforcement Agencies to target increase fair housing testing for
multifamily properties and encourage HUD to provide increased fair housing testing in local
apartment complexes.
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o Apply for competitive and Non-Entitlement State and Federal funding and assistance from
nonprofit intermediaries for financial literacy education programs as funding becomes available.
Financial literacy will be utilized as a means of preventing poor credit and understanding the
importance of good credit.

e Encourage banks and traditional lenders to offer products addressing the needs of households
with poor and marginal credit negatively impacting their ability to qualify for mortgages.

e Continue to provide language assistance to persons with limited English proficiency as funding is
available.

e Encourage recruitment of industry and job creation that provide “living wages”, incomes to pay
for basic necessities of food, shelter, transportation, to persons currently unable to afford
market rate housing.

e Support programs of self-help and community and housing improvement initiatives as funds
become available.

”ou

e Increase self-help “fix-up”, “paint-up", or “clean-up” campaigns and “corporate repair projects”.

Discussion:

To raise awareness regarding barriers to affordable housing, the City will proclaim “Fair Housing Month”
in April. Information regarding discrimination and action that renters or homebuyers may take and HUD
authorized pampbhlets are available at the Community Development Office.

City staff will provide assistance to any Harlingen resident filing a federal fair housing discrimination
complaint; provide intake services and forward the complaint to the appropriate HUD office. To date,
Harlingen has not assisted anyone in filing a fair housing discrimination complaint. As such, the status
and/or disposition of any filed complaints are not part of the City’s records.

During the month of June, the City, in conjunction with local affordable housing providers and partners,
will proclaim June as Affordable Housing Month. Information will be disseminated regarding affordable
housing in both English and Spanish.

Posters and brochures regarding Fair Housing are distributed to non-profits, local agencies, and
governmental offices to raise awareness.

Affordable housing remains a “High” Priority and will continue to be addressed using CDBG and HOME
funds. The City will attempt to ameliorate, to the extent feasible, any conditions that serve as barriers
to construction, maintenance, or development of affordable housing units.
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AP-85 Other Actions —91.220(k)

Introduction:

The City currently provides a variety of services to the residents of Harlingen, some funded by CDBG
allocations, with private, State, and City funding bringing additional assets to bear on these problems.
Below are some of the actions currently performed by the City or under consideration for the future.

Actions planned to address obstacles to meeting underserved needs

The City will continue to look for new funding sources for programs to address underserved needs.
Funding is the major obstacle in providing the services needed to focus on the vast variety of issues that
prevent families from breaking out of poverty and from living in the best, most affordable housing
possible.

Actions planned to foster and maintain affordable housing

The City will consider providing financial assistance for Low Income Housing Tax Credit Projects for
affordable housing development to expand multi-family rental development projects and
homeownership opportunities when those projects are present for review. Additionally, acquisition,
soft costs, and site development funds will be used for affordable housing development.

Actions planned to reduce lead-based paint hazards

The City will continue its lead-based paint hazard education and testing elements of its homeowner
rehabilitation program. As per the most recent data found in the Department of State Health and
Human Services website, a total of 6,886 children in Cameron County were tested for elevated levels of
lead in their blood; 126 had elevated blood levels (1.83%) which is slightly lower than the State's lead
elevated blood level rate of 1.90%.

Actions planned to reduce the number of poverty-level families

The City will continue its efforts in conjunction with the Cameron County Homeless Partnership to
reduce the number of poverty-level families through the development of services needed to assist those
families with educational opportunities, job growth, and life skills training through the various social
service agencies operating in the city.

Actions planned to develop institutional structure

e  Work with non-profit organizations to address community needs and provide support to federal
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and non-federal funding initiatives.

o Work with private industry to address important issues that hamper housing and community
development efforts.

e |dentify opportunities to create private/public partnerships for project finance and development
to leverage federal funds.

Actions planned to enhance coordination between public and private housing and social
service agencies

The City will continue to coordinate planning activities with private housing and social service agencies,
including participation in the Cameron County Homeless Partnership meetings and enumeration of
point-in-time and homeless surveys. City staff will also continue its participation in other coalitions and
study groups as the opportunities arise.

Discharge Coordination Policy

The Homeless Network has developed a uniform Client Exit Form for all of its participating entities to
use. This was developed for several reasons. It was a part of the HMIS planning process to bring
consensus and raise understanding of what would be needed as part of a uniform tracking system for
clients. However, the Homeless Network encountered problems regarding the release of individuals
from publicly funded institutions. In particular, the prisons and mental health facilities stated that
releasing information on discharged clients was a violation of their privacy, and they would not be able
to participate in the Network’s efforts to prevent these individuals from becoming homeless and
requiring homeless assistance.

Discussion:

These actions are primarily the continuation of what the City is currently doing in the various areas. No
major obstacles in the institutional structure have been identified that need to be addressed. The City is
also satisfied with its efforts to coordinate with private housing and social service agencies.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

The following provides details on program specific requirements for each of the two entitlement
programs, Community Development Block Grant (CDBG) and Home Investment Partnership Program
(HOME).

It is the City of Harlingen's policy that at least 80% of all CDBG dollars be used to support activities that
benefit low and moderate income persons and projects that are of high priority. Traditionally, the City
sets aside less than 20% of its annual entitlement allocation to support program administrative
activities.

In accordance with 24CFR92.500(d)(2), the City of Harlingen traditionally commits more than the
required 15% of its HOME allocation to Community Housing Development Organizations (CHDOs). In
2019-2020, the City allocated $90,000.00 to Rio Grande Habitat for Humanity, Inc., a local affordable
housing organization for the development of 3 new affordable housing units.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next
program year and that has not yet been reprogrammed

2. The amount of proceeds from section 108 loan guarantees that will be used during the year to
address the priority needs and specific objectives identified in the grantee's strategic plan.

3. The amount of surplus funds from urban renewal settlements 0

4. The amount of any grant funds returned to the line of credit for which the planned use has not
been included in a prior statement or plan

5. The amount of income from float-funded activities 0

Total Program Income: Y
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Other CDBG Requirements
1. The amount of urgent need activities

2. The estimated percentage of CDBG funds that will be used for activities that benefit persons
of low and moderate income. Overall Benefit - A consecutive period of one, two or three
years may be used to determine that a minimum overall benefit of 70% of CDBG funds is

used to benefit persons of low and moderate income. Specify the years covered that include
this Annual Action Plan. 80.00%
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)

1. A description of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

The City of Harlingen will use no other forms of investment other than those described in 24 CFR
92.205(b) in the administration of HOME funds. As an economically distressed area, the City has
been waived from its HOME matching requirement.

Although exempt, each homebuyer who receives down payment and closing cost assistance through
the Affordable Housing Programs benefits from a 2 to 1 leverage from private lending institutions.

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

The City of Harlingen has adopted a Recapture Policy that serves to address the continued
affordability of housing units acquired with HOME funds. Under the Affordable Housing Programs
funded through the City of Harlingen, the homeowner must occupy the HOME assisted unit as their
principal residence throughout the period of affordability, which is based on the amount of direct
HOMIE subsidy as specified in 24 CFR 92.254:

Amount of Homebuyer Subsidy Minimum Affordability Period Rate of Forgiveness
Less than $14,999 5years 1/5 or 20% per year
$15,000 - $40,000 10 years 1/10 or 10% per year

Over $40,000 15 years 1/15 or 6.67% per year

If net proceeds from the sale or foreclosure are not sufficient to repay the City loan, the City will
instead accept the amount of the net sales proceeds as the amount to recaptured and thereby,
satisfy all programmatic requirements.

The principal amount of HOME assistance shall be deferred and forgiven in accordance with the
appropriate schedules above and shall be forgiven in its entirety upon expiration of the affordability
period.
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3. Adescription of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

Should the homeowner commit, by omission or commission, an event of default at any time during
the affordability period, the City shall recapture the remaining unforgiven principal.

Recapture of the HOME funds will be determined as follows: The Owner’s investment (down
payment and closing costs paid by the owner, if any, and capital improvements made by the owner
since purchase) will be returned first before any HOME funds are recaptured. The direct HOME
subsidy is then repaid to the extent that proceeds are available as follows: Sales Price minus Senior
Lien Note Balance minus Owner’s Investment minus HOME Down Payment Assistance minus Costs
of Sale equals Net Proceeds.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

The City does not intend to use HOME funds to refinance existing debt secured by multifamily
housing that is being rehabilitated with HOME funds. In addition, the funds will not be used to
refinance multifamily loans made or insured by any federal program. The City is aware that HOME
funds cannot be used to refinance multifamily loans made or insured by any federal program,
including CDBG.
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The City strives to meet all program specific requirements as detailed in the enabling legislation and
program guidelines. City staff work with subgrantees to ensure that these requirements are met and
oversees internal operations towards the same goal. There have been no significant changes in the
housing market conditions since the consolidated plan.

The HOME Investment Partnerships Program (HOME) funds may be used to carry out a variety of eligible
affordable housing activities, including down-payment assistance, closing cost assistance, and gap
financing for the purchase of existing single-family homes that meet Uniform Physical Condition
Standards, acquisition/new construction of single-family homes, and reconstruction of homeowner-
occupied homes. Participation is on a first come, first serve basis. Applications are available at our
office and program inquiries can be submitted through our web site. For those homebuyers that may
need to establish a rental history and nontraditional credit in order to qualify for a mortgage loan,
HOME funds may be used to implement a lease-purchase program. Finally, HOME funds may be used
for the acquisition/rehabilitation of rental housing, and the development of new rental housing.
Affordable Housing Programs will be administered through the City’s Community Development
Department.

There have been no significant changes in the market conditions since the market analysis therefore, we
are continuing a presumption of affordability.
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Citizen Participation Comments

Public Comments o 5 G
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EARLINGEN WR M WK1 KR TR de

The Gty of Harlingen encourages partizipation by all citizens and particularly persans of low to moderate
inome,

The City aof Harlingen receives Funding from the U.S, Department of Housing and Urban Devekipment (HUD)
an an aany3l basls from the Community Develapment Block Grant (CDBG) and HOME programs. The
programs support activitles to devalop and maintain viable urban communities by providing decent hausing
and 3 suitable living environment as well as expanding econamic opportualties for residents,

The 2015/20 Annual Actlon Plan will work to fulfill the goals and cbjectives outlined in qur current S-year
Consalidated Plan,

Comments on the develapment of the Annual Action plan will be accepted until 5:00 PM, July 26, 2019.

Please return this farm with your cormménts to: Sandee Alvarez via email at; salva myhadipren.us, orto
our office lgcated at S02 E. Tyler, Harlinger, Texas, 78550, For questions, call Sandee al (956} 216-5180,
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City of Harlingen — Community Development Department — 502 €, Tyler, Harkingen, Yex@s 78350 |956) 216-5180
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HARLINGEN BAKING Bnltor Hesahbartoods

The City of Harfingen encourages participation by all ¢ltizans and particularly persons of low to moderate
income,

Tha City of Harlmgen recsjves funding from the U.S. Department of Housing and Urban Development (HUD}
on an anneal basis from the Community Davelopment Black Grant ({CDBG) and MOME programs. The
programs support activitlas to develop and malntain viable urban communities by providing decent housing
and a sultabla Iiving environment as well as expanding economic apportunities for resldents.

Tha 2019/20 Annual Action Plan will work to fulfill the goals and objactives outlined in our gurrent 5-year
Consolidated Plan.

Comments on the devalopment of the Annual Action plan will be accapted untll 5:00 PM, July 26, 2019,

Please return this form with your comments to: Sandaa Alvarez via emall at salvarez@myharlingen.us, or to
our office located at 502 E. Tylar, Harlingan, Texas, 78550, For questians, call Sandee st (956§ 216-5180.
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Public Comme 3238

Flding beoes Netonbormous

HAREINGEN

The City af Harlingzn encourages pariicipation by all citizens and partlcularly persons of law ta moaderate
income.

The City of Hadlngen receives funding fram the 1.5, Department of Housing and Urban Development (HUD)
on an aonual basis from the Community Development Block Grant {CDBG) and HOME pragrams. The
programs sepport actlvities to develop and maintain viable urban communities by providing decent housing
and 3 sultable living environment as well as expanding economic opportunlities for residents.

The 2019720 Annual Actlon Plan will work ta fulfill the goals and objectives autlined in qur current 5-year
Consolidated Plan,

Comments on the development of the Annual Actlan plan will be aceepted until 5:00 PR, luly 26, 2018,

Plaase return this form with your comments to: Sandee Alvaraz via email at salvare: @ myvharlineen.us, of ko
our affice located at 502 E. Tyler, Harlingen, Texas, 78550. For questions, tall Sandee at (956) 216-5180.

Thank you for the opporiunity ta provide comments. Althgugh | am nat a resident of the City of

Harlingen, our organization is provided a faderal mandats to advocate on behalf the seniors of

the ¢community. This City of Haringen is the sacond largest ¢ity in Cameron County. The 60+

population according {o the 2017 Amarican FactFinder repart is 11,973 ar 18.3% of tha general

popalation. This segment of the populalion have soms unique needs or greater needs such as

safe and sanitary housing, transportalion, access to sppropriabs health care, and access to

long-term cars and support sardces, For Ihe 2019 - 2020 program year, CDBG la providing

15% of its Public Services funding lor senior =ervices, Parks and Recraation needs o reach

out to senior organizations auch as Amigos Del Valle to ¢oordinate activities with seniors.
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Sﬁ’ City of Hadlingea Public Comments

HATTINGEN Rﬂm ﬂummmmw:

The Clty of Harlingen encourages participation by all citizens and partleularly persons of low to moderate

lncome. JuL 22 20619

The Gty of Harllwwthe .5, Department of Houslhg and Urban Development {HUD]
on an annual basls fromohe fammunity Develapment Block Grant {CDBG) and HOME programs. The
programs support 2@ikideedMisseI®S¥hd malntaln viable urban communities by providing decent hausing
and a suitable living environment as well as expanding economlc apportunities for resldetits.

The 2018720 Annual Action Plan will wark ta fulflll the goals and objectives autlined in our currant S-year
Consolldatad Plan.

Comments on the develapment of the Annual Action plan will be accepted until 5:00 P, July 26, 2019,

Please return this form with your comments to: Sandee Alvarez via cmail at salvarez@myharlingep.us, or to
our office located at $02 €, Tyler, Hartingen, Texas, 78550. For questions, cali Sandee at {956) 216-51B0.
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,1:\1’ cnyummmpum'c Comments

A RECEIVED i U Ko
The City of Harlingen encourages particlpatian bv all citizens and particularly persens of low to moderate
income. JUI. 29 9019

The City of Marli ndin the U5, Depariment of Housing and Urban Development (HUD]
on ap annual basis 1d'ro % Develapment Bleck Grant (CO8G) and HOME programs. The
programs support aaNsinrdaysiesgnd maintain viable urban communities by providing decent housing
and a suitahle living environment as well as expanding economic apportunities for residents.

The 2019720 Annaual Action Plan will work to fulfill the goals and ebfectives autlined in our cument S-year
Consalldated Plan.

Lomments on the development of the Annual Action plan will be accepted until 5:00 PM, July 26, 2019,

Please return this form with your comments to: Sandee Alvarez via email at salvarez@myharlingen.us, or to
our office located at 502 E, Tyley, Harlingen, Texas, 78550. For questions, call Sandee at {956} 216-5180.
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q% City of adlingeg YD 1IC Comments
TR

RECEIVED e P ko s

The City of Harlingen encourages participation by ail citizans and particularly persens o7 low to moderate
lncome, JUL Z 2 2619

Tae Clty of HarlingandRaRiNedEdRETRANC .5, Department of Housing and Urban Development {HUD]
on an annwal basls fromsoaeE Gymmunity Development Block Grant (CDBG) and HOME programs. The
pragrams support acHwitiegen Bevel 58] maintain viable urban communities by providing decent housing
and a sultable [lving environment as well as expanding ecenomle apportunities for resldents.

The 2015720 Annual Action Plan will work to fulfill zhe goals and obfectives outlined in our current S-year
Cansolldated Plan.

Comments on the develepment of the Annual Action plan will be accepted untl 5:00 PM, July 26, 2019.

Please return this form with your comments to: Sandes Alvarez via email at salvarez@myvhartingen.us, or to
our offlce logated at 502 E. Tyler, Hardingen, Texas, 78550, For questlans, call Sandee at {856) 216-5180.
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Public Comments :
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;lhe Gty of Harlingen encaursges participation by o] dians and partkularly persons of low e modents
‘ome.

Tha Clty of HarlIngen racaives funding from the 11,5 Department of Houstng and Urban Davelopment {HUD]
on an annual bags from the Community Oavelopmant Block Grant [CDBG) and HOME progar. The
Pragrams suppork &cthvibes m devolop and mamtin vable whan cotmunities by peovlding dasent housing
and 3 sultable Illving environmant as wel| 33 &xpand|ng aconcwic appartunities for rasidents,

The 2039720 Anpual Action Pian wdll wark ta fulfill the goels and cbisctivies pinlined In ot currant J-yead
Consalidated Plan

Commants on the developrent af tha Annual Action plan Wl be socepted uirl 5:00 P, Suly 26, 2035,

to
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Qr Public Comments

AL
ﬁﬁpﬂ}ﬁ‘N nr.nu.w ulmmnmmm
‘The City of Harlingen encourages participation by 2ll ¢ltlzens and particularly persans of low 10 moderate
income, =

The City of Harlingen receives funding from the U.S. Department of Housing and Urban Development (HUD)
an an annual basis from the Community Development Block Grant (CCBG) and HOME programs. The
Programs support activities to develop and maintaln viable urban communities by previding decent housing
and a suitable living environmant as wall as expanding ecanamic opportunities [or residents,

The 2022/20 Annual Action Plan viill work ta Fulfll the goals and objectives outlined In our current S-year
Censolidated Plan.

Comments on the development of the Anpuat Action plan will be accepted untll 5:00 PM, July 26, 20158,

Please return this farm with Your comments te: Sandee Alvarez via email at salvarez@ myharlingen.us, or to
our office located at 502 E, Tyler, Harlingen, Texas, 78550. For guestions, call Sandee at (956} 216-518¢
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The Clty of Haringen encourages participation by all citizens and particwladty persons of low to moderate
income.

The Clty of Hardingen recelves fundmg from the U.S. Depariment of Housing and Urban Develogmeat [HUD)
on an annual basis from the Communily Development Block Granl {CDBG] and HOME programs. The
programs support activities to develop and maintain vizble urban communities by providing decent housing
mnd 2 suitabls [lving environment as well 25 oxpandmg acanomic oppartunities for residents.

The 2018/20 Annual Action Plan will wark to fulflll the goak and ohjectivas autlined in our current S-year
Consolidated Plan.

Comments an the development of the Annual Action plan will be accepted until 5:00 PM, July 26, 2019.

Please retum this form with your comments to: Sandee Alvarez via emall at gajvarez@inyharlingen.us, or to
our office located at 502 £, Tyler, Harlingan, Texas, 78550, For guestions, call Sandee ak {956) 216-5180,

1was unehle ta attend the public hearing held on June 24, 2019 and would fke lo make a brief

comimient an what | understand enapired during ihe public hearing and the subsequen)

commissioner’s vote. My concem is the de-funding of Planned Parenthood hera in Hardlngen.

It's my understanding they oullined how PP serves waomen, men and leens kn our camimun|ty

theough education, prevention, outreach and femify planning. PP mel the requirements lar COBG

funding and was recommended by the advisory board. | am very dislressed la [earn thal af the

public maeting the same old antl-Planned Parenthood comments and accusatians were mada by

2 few. ! had hoped that our community and our city commissloners ware belter than that and

recognize there are many peaple in our community wha need and depend on PP's services. Not

funding PP is shart -sided and a great dizservice to our cltizen's wha rely on thosz heelth senvices
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The Gty of Harllngen encourages particlpation by all citizens and particularly persons of low o moderate
Incame.

The City of Harlingen recetves funding fram the U S, Department of Housing and Urban Development {HUD)
on an annual basls from the Community Development Block Grant (CDBG) and HOME programs. The
programs support activities to develop and maintain viable urban communities by providing decent housing
and a sultahle llving envirenment as well as expanding econamic oppertunities for residents.

The 2019/20 Annual Action Plan will wark Lo fulflll the goals and objectives outlined In our current 5-year
Consalldated Plan,

Comments on the development of the Annual Action plan will be accepted until 5:00 PM, luly 26, 2018,

Please return this farm with your comments to: Sandes Alvarez vla email at salvarez@myharlingen.us, or to
our office lacated at 502 £, Tyler, Harllngen, Taxas, 7B55G. For guestiens, call Sandee at (956) 216-5180.
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The Clty of Harlingen encourages participation by all ditizens and particularly persans of low te maderate
income,

The City of Harlingen receives funding fram the U.S, Gepartment of Housing and Urban Develapment (HUD)
on an annual basls from the Community Develepment Block Grant (CDBG) and HOME grograms. The
programs suppart actlvities ta develop and maintain viable urtran communities by providing decent housing
and 3 suitable living environment as well as expanding cconomic appartunitles for rasldents.

The 2019/20 Annual Action Plan will work ta Fulfill the goals and objectives outlined in our current 5-year
Consolidated Plan.

Comments an the developrent of the Annual Action plan will be accepted entil 5:00 PM, July 26, 2013,

Please return this form with vour comments to: Sandee Alvargz via email at salvarez@myharllngen.us, of to
-~ our office located at S02 k. Tyler, Harlingen, Texas, 7B550. T'or questions, call Sandee at (956) 216.5180.
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The Clty of Harlingen encaurages participation by all citizens and particularly persans of low t¢ moderate
income,

The Chey of Harlingen recelves funding from the U.S, Department of Housing and Urkan Develepment (HUD)
on an anhual basis from the Community Development Block Grant {CDBG) and HOME programs. The
programs suppor actlvitles to develop and malntaln vlable urban cammunities by providing decent hausing
and a sultable lving environment as well as expandIng ecanomic opportunities for resldents.

The 2018/20 Annual Action Plan will work to fulflll the goals and abfectlves outlined in our current S-year
Consolidated Plan,

Camments on the development of the Annual Actian plan will be accepted until 5:00 P, luly 26, 2019,

Please return this Form with your comments to: Sandee Alvarez via emall at salvarez@myharlingen.us, or o
aur office located at 502 E. Tyler, Haringen, Texas, 78550. For guestions, call Sandee at (956} 216-5180,
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The City of Harlingen gncaurages participation by all cttizens and partleularly persons of lew to mederate
income.

The City of Harlingen receives funding from the U.S. Department of Hausing and Urban Development (HUD)
on an annual basis from the Community Development Block Grant (CDBG) and HOME programs. The
programs support activities ta develop and malntain vlable urban cammunl(ties by providing decent housing
and a suitable living environment as well as expanding ecanemlc oppartunities far residents.

The 2019720 Annual Action Plan will work to fulflll the goals and obfectives outlinad In our current S-year
Consolidatad Plan,

Comments on the development of the Annual Actian plan will be accepted until 5:00 PM, July 26, 2019,

Please return this farm with your camments to: Sandee Alvarez vla email at salvarez@myharlingen.us, ar ta
our office located at 502 E. Tyler, Harlingen, Texas, 78550, Far questlons, call Sandee at (956) 216-5180.
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The City of Hatllr%%(;r%gyggle)s particlpatlon by all titizens and particulardy parsons of |ow to mederate
Income.
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The City of Harlingen recelves funding from the U.S, Departrment of Housimm pment {HUD}
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and a suicableﬂv!% e&v%ﬁﬁn%gav&ll as expanding economic pppartunities for resldents.

The 2019/20 annual Action Flan will work ta fulflll the goals and objectives outlined in our current S-year
Consalldated lan,

Comments on the development of the Annual Actlon plan will be aceepted until $:00 PM, July 26, 2019,

Please return this form with your comments to: Sandee Alvarez via emall at salvarez@ayharlingen.us, of ta
our office located at 502 E. Tyfer, Harlingen, Texas, 78550, For questions, call Sander at {356) 216-5150,
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The City of Harlingen encaurages partlelpation by all citizens and particularly persons of low to maderate
INCoMme.

The City of Harlingen receives funding from the 1.5, Department of Mousing and Urban Development (HUD)
on an annual basls from the Community Develapment Black Grant (CDBG) and HOME programs. The
prograrms support activities to davelop and maintzin viahle urban communities by providing decent housing
and a sultable living environment as well 25 expanding economic oppertunities for residents,

The 2019/20 Annual Action Flan will work to fulfill the goals and sbjectlves outlined In our current 5-year
Consalidated Plan,

Comments on the development of the Annual Actlon plan will be accepted until 5:00 PM, July 26, 2014,

Please return this form with your comments to: Sandee Alvarez vla email at salvarez@myharlingen.us, or to
our offlce located at 502 E. Tyler, Harlingen, Texas, 76550, For questions, call Sandee at (956) 216-518¢,

My i y ety i - iy

‘Lﬂf 6[1-'“"{'9. At fadf e, T I‘MVﬁ’ _y’gm‘ ?Gf/{,—? e i '_ffg_.{'_c‘

&.f?!ﬂw (nfggind {’L/.t'n?/rfn f; 1t ooty 2P Pttiasiy B A E

Alvertne ,  Js L84 E ""’;r&cf/_{.&lr}nl; S’I{z.m'mé? L1 f ‘ﬁ/;m 2Py c(.f?wéx

es: Lox " Evy ot ll g fy_oftes e Chh e Lpod o (frzcboe &

_/'/)L’W:.d' s /a}/ tele ar  pefl &y ﬂq}/ (’réﬂz}grﬁ//n/ r‘%?,w;z,

M..I,f .Sl's:;]ma ontd T Vawwr basrowe mvadure 1n many  jgpars gl
T 7

_LM %m'm:,f ruseifed fﬂo(’c.gz,dfm‘;/“. Ne fia< = lrp oy c0rels d

0 ‘lf/fﬂr’-l"_s ﬁb"” 'fz‘ bt A = Fpn '/—‘//fwrm 3 f’fm.ﬂ ?’A/-.'!' 4 f'/r‘w it J":ar

f)ww o Phise sieay < gbn e Fra L AS

Print Name Ifh Jfﬂf\ V-”C (O?J?Z Slgn Nama: ma—““ {ﬂ"-'(‘" L"]/
Address: /?[{ﬁ Wesf  Lipg Bbole o Qr&,-[’ﬂ_
Date: 7{/1 23/ {1

City of Harlingen — Cammanity Development Repartment — SB2 E. Tyler, Harlingen, Texas 78550 (356) 216-5140

Annual Action Plan
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)

76



QR Public Comments

ey cchdim ummnm

The City of Harlingen encourages participation by alf ¢ltlzens and particularly persans of low T moderate
tncame,

The Clty of Harlingen receives funding fram the 1.5, Department of Housing and Urban Development (HUD}
on an annual basis frem the Community Development Elock Grant {COBG] and HOME programs. The
programs support activitles ta develop and maintaln viable urban cammunities by praviding decent housing
and a suitable living environment as well as expanding economic anportunities for resldents.

The 2019/20 Annual Actlon Plan will work to {ulfill the goals and objectlves autlined in sur current S-year
Cansolidated Plan,

Camnmments on the developmant of the Annual Action plan will be aceepted untll 5:00 PM, July 26, 2018,

Please return this form with your commeants to: Sandes Alvarer via email at salvarcz@mvyharlingan.us, or to
aur office located at 502 E. Tyjer, Harlingen, Texas, 78550, For questions, ¢all Sandee at (956) 216-5180.
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The City of Harllngen encaurages particlpation by all eltizens and particulardy persons of law to moderate
Income.

The City of Harlingen receives funding from the U.S. Department of Housing and Urban Development (HUR)
on 3h annual basis from the Community Develepment Block Grant [CNBG) and HOME programs. The
programs support activities 1o develop and malntaln viable urban communlties by providing decert housing
and a sultable |lving environment as well as expanding economle apportunities for residents,

The 2019/20 Annual Action Plan will work to fulfill the goals and objectives outlined in aur current S-year
Consalldated Plan.

Camments on the development of the Annual Action plan will be acceptad untll 5:00 PM, July 26, 2013,

Please return this farm with your comments to: Sandea Alvare: via emall at salvarez@myhadingen,us, or to
our office located at 502 E, Tyler, Harlingen, Texas, 78550, Far questions, call Sandee at {958) 216-5120.
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City of Harlingen — Community Development Department — 502 E. Tyler, Harlingen, Texas 78550 [956) 216-51B0
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Grantee Unique Appendices

PUBLISHER’S AFFIDAVIT

STATE OF TEXAS
COUNTY OIr CAMERON

I Cashay Elizabeth Enginecr, being duly sworn on her oath states that sheis a
representative of The Valley N’lornmg Star and that the attached notice appeared in
the following issues:
Date: JUNT. 26, 2019
Acet: 20091004 CITY OF HARIINGEN ! PURLIC HEARING NOTICT.
Ticket: 30131183

» CASHAY E. ENGINELR

Subscribed and syorn to hefore me on this thl:ﬁ/zsI day of Junc 2019,

/ .-"../nf —(% /’//J-)

3)) ary Public, Cameron County
ta

tc of Texas

Fig,  NSARIA ELCNA GARCIA, 3
= Metary Pubiic, Stabe o Tenas

Exnies 080032000

L.+ 13364652.9

= LeE EE
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PUBLIC HEARING NOTICE

Notice is hereby given that the City of Hardingen has developed its One Year Action Plan (Budget). The Community
Development Advisory Board will conduct a Public Heardng on Thursday, July 11, 2019, at 530 pm. in the
Conference Room located within the Lon C Hill Building, 502 €. Tyler, Harlingen, Texas 78550. The purpose of the
Public Hearing Is to obtain comments on the City of Harlingen's Draft Propesed 2019-2020 One-Year Action Plan
(Budget). The City of Harlingen is expected to receive an afocation of $903,660.00 for its 45" year of the Community
Dewvelopment Block Grant Program plus anticipated program income {revolving fund) in the amount of $35912.14,
and $12,145.23 In program mcome 10 be recelved by Harlingen Community Development Corporation; and
$297,943.00 for the 25" year of the HOME Program,

The 2019-2020 One-Year Action Plan for the Community Development Block Grant Entitliement Program and HOME
Program will be submitted to the U. S. Department of Housing and Urban Development (HUD), 615 E. Houston
Street, Suite 347, San Antonio, Texas, 78205 prior 10 August 15, 2019, HUD will review the One-Year Action Plan
(Budget) and is expected to approve the plan by October 1, 2019. Interested parties are encouraged to attend the
pubkic heanng and make their vews known on the Dralt Proposed One-Year Action Plan (Budget) on the date ang
time so noted or call (956) 216-5180 or come by the City of Harlingen Communsty Development office located at 502
E. Tyler, Harlingen, Texas 78550. A more detailed listing of activites and an explanation of the budget will be made
available 1o any interested party at the public hearing and throughout the comment period. The One-Year Action Plan
(Budget) may also be viewed at the following locations:

Community Development Department, 02 E. Tyler; Haringen Public Library, 410 '76 Drive;
Oftice of the City Secretary, 118 E. Tyler, and Harlingen Housing Authonty, 219 E. Jackson,
all located in Harlingen, Texas.

The citizens” 30-day comment period for the One-Year Action Plan is between June 27, 2019, and July 26. 2019,
Comments will be accepted untd 5:00 p.m. on Friday, July 26, 2019.

Accommodations for individuals with handicaps/disabilities or limied English proficiency shall be assisted upon
request by caling (956)216-5180 or TTY 1-800-735-2080 at least 3 days prior to the meeting date and time,

The City of Harlingen does not discriminate on the basis of race, color, religion. sex, handicap, familial status,
national ongin or any other protecied class.

AVISO DE AUDIENCIA PUBLICA

Se da aviso que la Ciudad de Harlingen ha desarrollado su Plan de Accion de Un Afo (Presupuesto). Habra una
Audiencia Pablica el jueves 11 de Juko de 2019 a las 5:30 p.m. en la sala de conferencias ubicada dentro del Edificio
Lon C Hill, 502 E. Tyler, Harlingen, Texas 78550, El propdsito de ia Audiencia PUbica es oblener comentarnos sobre
el Proyecto de Plan de Accion de un ano (Presupuesto) 2019-2020 de la Ciudad de Harlingen. Se espera que la
Cludad de Harlingen reciba una asignacion de $903,660.00 para su 45 afio del Programa de Subsidics Globales de
Desarrollo Comunitario mas ingresos anticipados del programa (fondo rotatodo) en la cantidad de $35,912.14, v
$12,145.23 en ingresos del programa de Harkngen Community Development Corporation; y $297,943.00 por el 25°
aivo del Programa HOME.

El Plan de Accidn de 2019-2020 para el Programa de Derecho a Subsidios Globales de Desarrollo Comunitario y e
Programa HOME se presentara al Departamento de Vivienda y Desarrollo Urbano de los Estados Unidos (HUD), 615
E. Houston Street, Suite 347, San Antonso, Texas, 78205 antes del 15 de Agosio de 2019. HUD rewvisara el Plan de
Accion de un ano (Presupuesto) y se espera que apruebe el plan antes del 1 de Octubre de 2019, Se alienta a las
personas interesadas a venir a la audiencia pablica y dar sus puntos de vista sobre el Anteproyecto Plan de Accion
de un ano (Presupuesto) en la fecha y hora indicadas o llame al (956)216-3180 o visite la oficina de Desarrolio
Comurstario de 1a Ciudad de Hadingen ubicada en 502 E. Tyler, Harlingen, Texas 78550, Una lista mas detallada de
las actividades y una explicacion dei presupuesto se pondran a disposicion de cualquier parte interssada en la
audiencia pablica y durante todo el periodoe de comentarios, El plan de accidn de un afio (presupuesto) también se
puede ver an los siguientes lugares:

Departamento de Desarrollo Comunitano, 502 € Tyler: Harlingen Public Library, 410 '76 Drive;
Oficina del Secretano de la Ciedad, 118 E. Tyler; y la Autaridad de Vivienda de Harlingen,
219 E. Jackson: todos ubicados en Harlingen, Texas,

El periodo de comentarios de 30 dias de los ciudadanos para el Plan de accion de un afo es entre &l 27 de Junio de
2019 y el 26 de Julio de 2019. Los comentanos se aceptaran hasta las 5:00 p.m. &l viemes, 26 de Julio de 2019.

Los alojamientos para individuos con discapacidades o incapacidades o pericia inglesa limitada estan disponibles
por la solicitud llamando al (956) 216-5180 o TTY 1-800-735-2089 al menos 3 dias antes de la fecha y hora de Ia
reumon.

La ciudad de Harlingen no discrimna poe motivas de raza, color, rebgion, sexo, impedimento, estado familiar, ongen
nacional o cualquier otra clase protegida.
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C.D.B.G. AND HOME FUNDS

PROPOSED 2019-2020 ONE YEAR ACTION PLAN BUDGET

C.D.B.G. Allocation $ 903,660.00
HOME Allocation $ 297,943.00
Anticipated Program Income (from Housing Assistance Loans to City) $ 35912.14
Anticipated Program Income (to HCDC) $ 12,145.23
Combined Total Allocations $1,249,660.37
03F - Parks, Recreation Facilities — Hunter Park Improvements $ 150,929.00
03K — Public Facilities — Street Improvements (Los Vecinos Area) $ 134,949.00
04 - Clearance & Demolition $ 57,050.00
05A - Public Services (Seniors) Amigos del Valle $ 13,500.00
05A - Public Services (Seniors) Area Agency on Aging $ 5,000.00
05D - Public Services (Youth) Boys & Girls Club $ 60,000.00
05N - Public Services (Abused Children) CASA $ 15,000.00
05N - Public Services (Abused Children) Family Crisis Center $ 12,000.00
05M - Public Services (Health ) Sunshine Haven $ 18,000.00
14A - Housing Rehabilitation Program $ 214,500.00
14H - Housing Rehabilitation Administration $ 42,000.00
21A - General Administration $ 180,732.00
Total CDBG Funding $ 903,660.00
12 - HOME-Affordable Housing Programs (Habitat for Humanity) $ 90,000.00
12 - HOME-Affordable Housing Programs -CITY $ 133,543.00
12- HOME - CHDO Set-Aside $ 44,700.00
21H - HOME-Administrative Support $ 29,700.00
Total HOME Funding $ 297,943.00
14A - Housing Rehabilitation (anticipated RL program income) $ 35091214
12 - Construction of Housing (anticipated AHP-RL Program Income) $ 12,145.23
Total Anticipated Program Income $ 48,057.37

Total Funding Requests

Annual Action Plan
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CITIZEN PARTICIPATION PLAN

FOR THE CITY OF HARLINGEN, TEXAS

INTRODUCTION

The City of Harlingen is required by law (24 CFR Part 91.105) to have a detailed Citizen
Participation Plan (CPP) which contains the City's policies and procedures for public
involvement in the Consolidated Plan process; when preparing an assessment of fair
housing (AFH), and the use of Community Development Block Grant (CDBG), Home
Investment Partnerships (HOME), Emergency Shelter Grant (ESG) and Housing
Opportunities for Persons with Aids (HOPWA) money. This Citizen Participation Plan must
be available to the public.

ENCOURAGING PUBLIC PARTICIPATION

The law requires that our Citizen Participation Plan both provide for and encourage public
participation, in the development of the AFH, any revisions to the AFH, the consolidated
plan, any substantial amendments to the consolidated plan or annual action plan, and the
annual performance report.

The following are encouraged to participate in the development of documents
aforementioned:

v Low and moderate income people, especially those living in low and moderate
income neighborhoods, particularly those persons living in areas designated as a
revitalization area or in a slum and blighted area where CDBG funds are proposed to
be used.

¥ Minorities, people who do not speak English, homeless individuals and families, and
people with disabilities is encouraged. Citizens are encouraged to participate
Summaries of basic information about CDBG and HOME, the Consolidated Planning
process; and AFH are to be made available in English and Spanish (when
requested)

v Local and regional institutions, Continuums of Care, and other organizations
(including businesses, developers, nonprofit organizations, philanthropic
organizations, and community based and faith based organizations)

v Local public housing agencies and residents of public housing (including any
resident advisory boards, resident councils, and resident management corporations)

THE ROLE OF LOW INCOME PEOPLE

The law declares that the primary purpose of the programs covered by this Citizen
Participation Plan is to improve communities by providing: decent housing, a suitable living
environment, and growing economic opportunities-all principally for low and moderate
income people.

Annual Action Plan
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CITIZEN PARTICIPATION PLAN Page |2

The amount of federal COBG money Harlingen receives each year is mostly based upon
the severity of both poverty and substandard housing conditions in Harlingen therefore, it is
necessary that public participation genuinely involve low income residents who experience
these conditions. Genuine involvement by low income people must take place at all stages
of the process.

STAGES
In general, the stages or events include:

v" Identification of housing and community development needs.

v Preparation of a draft use of funds for the upcoming year, called the proposed
Annual Action Plan. Sometimes there might also be the development of a proposed
Consolidated Plan or the development of the Assessment of Fair Housing, and any
amendments.

v Formal approval by elected officials of a final Annual Action Plan or Consolidated
Plan.

v" On occasion during the year, it might be necessary to change the use of the money
already budgeted in an Annual Action Plan, or to change the priorities established in
the Consolidated Plan. In that case, a formal Substantial Amendment will be
proposed, considered, and acted upon after a “program year” is complete, an Annual
Performance Report must be drafted for public review and comment, and then
submitted to HUD.

THE PROGRAM YEAR
The “program year" chosen by Harlingen is October 1 through September 30.
PUBLIC NOTICE

There shall be 5 days advance public notice for the development and any revisions to the
AFH; proposed Annual Action Plan or Consolidated Plan; any proposed Substantial
Amendment to the Action Plan or Consolidated Plan; and the Annual Performance Report
to give the public adequate notice.

FORMS OF PUBLIC NOTICE

v Public notices will be published in a paper of general circulation such as the Valley
Moming Star. However, in order to reach the majority of the City's population,
specifically the low to moderate income population, the City may also advertise in
the Bargain Book.

Notices will be sent to any person or organization requesting to be on a mailing list.
Notice may also be sent to neighborhood organizations, public housing authority
developments, radio and television media. and other persons or groups as deemed
appropriate by the Community Development Department,

v Notice may be posted on the internet through social media and on the City's web

page.

AN
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CITIZEN PARTICIPATION PLAN Page |3

v Notice may be posting at public libraries, government offices, and public places.
PUBLIC ACCESS TO INFORMATION

The City will provide citizens/residents, public agencies, and other interested parties with
reasonable and timely access to the documents relating to the Consolidated Plan, and the
use of assistance under the programs covered by the Plan for the preceding five years, as
well as related to the AFH and its revisions.

For non English speaking citizens/residents, reasonable steps to provide language
assistance to ensure meaningful access will be provided. Those speaking Spanish will be
assisted by staff, board members, and officials whom are proficient in the Spanish
language. Persons speaking another language

Persons requiring materials in a language other than English should contact the
Community Development Staff at (956) 216-5180, 502 E. Tyler, Harlingen, TX 78550.

Standard documenits include:

v The proposed and final Annual Action Plan.

v" The proposed and final Consolidated Plan,

v' Proposed and final Substantial Amendments to either an Annual Action plan or the
Consolidated Plan.

Annual Performance Reports. (CAPER)

Assessment of Fair Housing (AFH)

Amendments or revisions to the AFH

The Citizen Participation Plan

WK

AVAILABILITY OF STANDARD DOCUMENTS

In the spirit of encouraging public participation, copies of standard documents will be made
available for office review. Summaries of standard documents will be provided to the public
at no cost. These materials will be made available in a form accessible to persons with
disabilities and to persons who do not speak English, whenever requested.

PLACES WHERE STANDARD DOCUMENTS ARE AVAILABLE

Standard documents will be available at the office of the Community Development
Department located at 502 E. Tyler, Harlingen, TX.

PUBLIC HEARINGS

Public hearings are required by law in order to obtain the public's views and to provide the
public with the City's responses to public questions and proposals.

Whenever possible, public hearings will be held at or after 5:30 p.m., a time convenient to
most people who might benefit from the use of funds.
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CITIZEN PARTICIPATION PLAN Page |4

Public hearings will be held at places accessible, convenient and not intimidating to most
people who might benefit from the use of funds. Locations may include the public library,
Lon C. Hill Building Conference Room, Townhall, Public Housing Authority Developments,
Schools, and other appropriate locations.

Public Hearings and Populations with Unique Needs

All Public Hearings will be held at locations accessible to people with disabilities, and
provisions will he made for people with disabilities when requests are made at least three
(3) working days prior to a meeting.

Translators will be provided for people who do not speak English when requests are made
at least three (3) working days prior to a meeting. These services shall be provided at no
charge to the public.

The Conduct of Public Hearings

To ensure that public hearings are meaningful to citizens/residents, each citizen/resident
choosing to speak will be allowed five minutes to make a verbal presentation.

STAGES IN THE PROCESS
Identifying Needs

Housing and community development needs of low and moderate income people are so
great and so diverse therefore, priorities must be set in order to decide which needs should
get more attention and more resources than other needs. This is the basic reason the
Consolidated Plan exists.

The laws and regulations require at least one (1) public hearing each year to obtain
residents’ opinions about needs, and what priority those needs have. If time permits, public
hearings will be held in different neighborhoods to determine the specific needs and
priorities identified by low and moderate income people. At a minimum, two (2) public
hearing will be held in order to allow citizens to actively participate in the community
development process (Annual Action Plan and the CAPER).

Public hearings about needs will be completed 30 days before a draft Annual Action
Plan/Consolidated Plan is published for comment, so that the needs identified can be
considered by the City and addressed in the draft Annual Action Plan or Consolidated Plan.

Assessment of Fair Housing

AL, or as soon as feasible after the start of the public participation process, HUD provided
data and any other supplemental information will be made available to its citizens/residents,
public agencies, and other interested parties. The HUD-provided data available to the
public by cross-referencing to the data on HUD's Web site.
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CITIZEN PARTICIPATION PLAN Page |5

The “Proposed” Annual Action Plan or Consolidated Plan

The law providing the funds covered by this Citizen Participation Plan calls for improved
accountability of jurisdictions to the public. In that spirit and in compliance with the terms of
the law, Harlingen will use the following procedures.

At the beginning of this stage, the City of Harlingen will provide the public with an estimate
of the amount of CDBG, HOME, ESG, and HOPWA funds it expects to receive in the
upcoming year, along with a description of the range of types of activities that can be
funded with these resources. Also, the public will be given an estimate of the amount of
these funds that will be used in ways that will benefit low and moderate income people.

The plans of the City of Harlingen to minimize the extent to which low and moderate
income people will have to leave their homes as a result of the use of these federal dollars
(called "displacement) will also be available at this time. This “anti-displacement plan” will
also describe how Harlingen will compensate people who are actually displaced as a result
of the use of these funds, specifying the type and amount of compensation.

The following steps represent the process:

1. Development of the Assessment of Fair Housing

a. Publish & Post notice.

b. There shall be a 30 day comment period before final approval by the City
Commission.

¢. There shall be a public hearing before the Community Development Advisory
Board during the 30 day comment period.

d. Send to HUD for final approval.

2. Consolidated Plan/Annual Action Plan

a. Publish & Post Notice of Funding Availability.

b. A public hearing about the proposed Consolidated Plan/Annual Action Plan
will be conducted by the City Commission at least 30 days before final
approval allowing for additional comments.

¢. There shall be a public hearing before the Community Development Advisory
Board during the comment period before final approval by the City
Commission.

d. Send to HUD for final approval.

3. Substantial Amendments

a. Publish & Post notice.

b. There shall be a 30 day comment period.

c. There shall be a public hearing before the Community Development Advisory
Board during the comment period followed by a public hearing before the City
Commission.

d. Send to HUD for final approval.

4, Consolidated Annual Performance & Evaluation Report (CAPER).

a. Publish & Post notice.

b. Hold public hearing

c. There shall be a 15 day comment period.

d. Submit to HUD for approval.
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Technical Assistance

City staff will work with organizations and individuals representative of low and moderate
income people who are interested in submitting an application to obtain funding for an
activity.  All potential applicants for funding are encouraged to contact City staff for
technical assistance before completing an application/proposal for funding.

Availability of a Proposed Annual Action Plan, Consolidated Plan, CAPER and AFH

Copies of the proposed Annual Action Plan/ Consolidated Plan will be made available to
the public free of charge and without delay. In addition, copies will be available for viewing
at the locations specified above in the section, “Public Access to Information.”

So that low and moderate income people can determine the degree to which they might be
affected, they will be provided with a summary of the Proposed Annual Action Plan,
Consolidated Plan, and AFH at least 30 days prior to the date of final approval of the
Annual Plan/Consolidated Plan by the Harlingen City Commission. Information available
will consist of: HUD-required sections, the HUD-required Priorities Table, and a written
description of all proposed uses of CDBG, HOME, ESG, AND HOPWA funds; and AFH
HUD provided data. At a minimum, description shall include the type of activity, location
and the amount of federal money to be allocated.

This requirement may be satisfied by distributing summaries of the Annual Action Plan/
Consolidated Plan, and AFH, along with information as to where complete copies may be
reviewed.

Public Hearing and Further Action

A public hearing about the Proposed Annual Action Plan/Consolidated Plan will be
conducted by the Mayor and City Commission at least 30 days before the Plan becomes
final thereby allowing for further public comments,

In preparing a final Annual Action Plan, Consolidated Plan, or AFH, a, careful consideration
will be given to all comments and views expressed by the public, whether given as verbal
testimony at the public hearing or submitted in writing during the review and comment
period. The Final Annual Action Plan/Consolidated Plan, and AFH will have a section that
presents all comments and explains why any comments were not accepted.

The “Final” Annual Action Plan, Consolidated Plan, AFH, and CAPER

Copies of the Final Annual Action Plan/ Consolidated Plan, AFH, and summary of it will be
made available to the public free of charge and within three (3) working days of a request.
In addition, copies will be available at the locations specified above in the section, “Public
Access to Information.”

“Amendments” to the Annual Action Plan (and/or the Consolidated Plan)
The Final Annual Action Plan/Consolidated Plan will be amended any time there is:
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1. achange in one of the Priorities presented on the HUD-required Priority Table;
creation or deletion of activity;

3. a change in the purpose, location, scope, or heneficiaries of an activity (described
more fully later).

4, A material change in the AFH HUD provided data which effect established priorities
and goals. The public will be given 30 days to comment on any revision/amendment to
the AFH before submission to HUD for approval.

Public notification requirements will be followed for substantial amendments to the Annual

Action Plan/Consolidated Plan and AFH.

Substantial Amendments

The following will be considered “substantial" amendments:

1. A change in the use of CDBG money from one activity to another of $50,000.00 or
more.

2. A change in the use of HOME money from one activity to another of $50,000.00 or
more.

3. The addition of an activity not originally described in the Annual Action Plan.
Elimination of an activity originally included in the Annual Action Plan

A change in the purpose of an activity (such as changing a construction project from
residential to commercial).

6. A significant change in the location of an activity.
7. A decrease of 20% or more in the number of low and moderate income beneficiaries.

Public Notice and Public Hearing for Substantial Amendments

There must be reasonable notice of a proposed Substantial Amendment so that residents
will have an opportunity to review and comment on it. Notice will be made according to the
procedures described earlier in the Citizen Participation Plan, with the addition of the
following procedures specifically for Substantial Amendments:

1. A detailed written description of the proposed Substantial Amendment will be made
available to the public at no cost within three (3) working days of a request for same.
Copies will also bhe available at the locations indicated earlier in this Citizen
Participation Plan under “Public Access to Information.”

2. There will be a public hearing before the Community Development Advisory Board
(CDAB) regarding the proposed Substantial Amendment, followed by a public hearing
before the City Commission. The public hearing before the City Commission will not
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take place until such time that the public has had 30 days to review the proposed
Substantial Amendment.

3. In preparing a Final Substantial Amendment, careful consideration will be given to all
comments and views expressed by the public, whether given as verbal testimony at the
public hearing or submitted in writing during the review and comment period. The Final
Substantial Amendment will have a section that presents all comments and explains
why any comments were not accepted.

4. The amendment will be forwarded to HUD upon final approval by the City Commission.
The Annual Performance Report

Every year, Harlingen must prepare an Annual Performance Report within 90 days of the
close of the program year (CAPER). In general, the CAPER must descrihe how funds were
actually used and the extent to which these funds were used for activities to benefit low and
moderate income people.

Public Notice and Public Hearing for Annual Performance Report

There must be reasonable notice that an Annual Performance Report is available so that
residents will have an opportunity to review it and comment on it. Notice will be made
according to the procedures described earlier in this Citizen Participation Plan, with the
addition of the following procedures specifically for Annual Performance Report:

1. A period of no less than fifteen (15) days, to receive comments on the Annual
Performance Report will be provided to the public.

2. A summary of the Annual Performance Report will be made available to the public at no
cost within three (3) written days of the request. Copies and/or summaries will be
available at the locations indicated earlier in this Citizen Participation Plan.

3. There will be a public hearing regarding the Annual Performance Report.

In preparing a CAPER for submission to HUD, careful consideration will be given to all
comments and views expressed by the public, whether given as verbal testimony at the
public hearing or submitted in writing. The CAPER sent to HUD will have a section that
presents all comments and explains why any comments were not accepted.

Contents of the Annual Performance Report

The CAPER presented to the public will have an accounting for each activity during the
program year for which the report is applicable. The City will report accomplishments,
goals, and expenditures in aformat required by HUD,

COMPLAINT PROCEDURES

Written complaints from the public will receive a meaningful, written reply within fifteen (15)
working days. Copies of the complaints and responses will be forwarded to HUD.,
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CHANGING THE CITIZEN PARTICIPATION PLAN

This Citizen Participation Plan can be changed only after the public has been notified of the
intent to modify it, and only after the public has had 15 days to review and comment on
proposed amendments.

THE COMMUNITY DEVELOPMENT ADVISORY BOARD

Harlingen has created a Community Development Advisory Board (CDAB) in the spirit of
the law, which calls for increased accountability to the public, as well as the encouragement
of active participation by low and moderate income people.

The CDAB is a twelve (12) member body that contributes to public participation by helping
to: identify housing and community development needs; establish priorities relating to those
needs,; propose activities and projects to address high-priority needs; and, suggest the
amount of federal, state, and local monies to be allocated to those activities.

Harlingen has formulated a plan for achieving maximum participation from its citizens.

The City has been divided into four (4) quadrants. Each quadrant will be represented by
two (2) CDAB members.. The term of office for each CDAB member shall correspond with
that of the respective Mayor, or City Commissioner who made the appointment.

The CDAB will select one (1) member to serve as the Community Development Advisory
Board Chairman. A quorum will be a majority of appointed members.

All CDAB public hearings are open to the public and are advertised as described above in
the “Public Notice" section of this Citizen Participation Plan. The CDAB, as an advisory
board, will recommend eligible projects to the Mayor and City Commission on the allocation
of all CDBG, HOME, ESG, and HOPWA funds, including “program income" associated with
these, monies left unspent and unobligated from the previous program year, and any
additional (not previously anticipated) federal fund allotments. In no event shall CDBG,
HOME, ESG, or HOPWA funds be allocated without review by the CDAB as the forum to
obtain citizen participation. Final approval shall rest solely with the City Commission and/or
HUD.
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GLOSSARY — DEFINITION OF TERMS

AP — Action Plan

AAP — Annual Action Plan (same as AP)

AFH - Assessment of Fair Housing

APR — Annual Performance Report (same as CAPER)

CAPER — Consolidated Annual Performance and Evaluation Report (same
as APR)

CPP - Citizen Participation Plan

CDAB - Community Development Advisory Board
CDBG - Community Development Block Grant

HOME - Home Investment Partnerships Program
HOPWA — Housing Opportunities for Persons with Aids
ESG — Emergency Shelter Grant Program

HUD - Department of Housing and Urban Development

Citizen Participation Plan:
Community Development Advisory Approval: June 30, 2016
City Commission approval: August 3, 2016
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Grantee SF-424's and Certification(s)

CERTIFICATIONS

In accordance with the applicable statutes and the regulations governing the ¢onsolidued plan rogulacions,
the jurisdictivn certifies that:

Affivmatively Further Fair Hoosiog --The jursdiction will aflimanvely furher fair housing.

Uniform Relncatlon Act and Antl-displacement and Relocation Flun -- It will comply veth the
acequisilion and celocalion requirecaents of 1l Uniform Relocation Assistuwes nsd Real Property
Acquisition Policies Ael of 1970, as amended, (42 UL.S.C. 46401 .4655) and implementing togulations at 49
CYR Parl 24. 11 bas in effect and is Lolluwing o restdential anti=isplaceienl and relocacion assistance
plen required under 24 CFR Fart 42 in conoecboo with soy acbyvily assisled with fwidiog woder te:
Conunuwity Deyelopment Block Grant or HOBME programs.

Aull-I.ahhylag ~Ta 1he hese af the jurisdiction's knowledge and belict®

1. Nu Fedeml uppreprismed Cunds buve bieas pand or will be paid, by o1 od behal T of it, to any person for
influsncing or atemping Lo influence an vilier or emplovee ol ooy agency, a Member of Congress, an
otticer or emplovee of Conpress, or ao employee of a Member of Congress in connechon with the
awarding of amy Federal contracl, the making of aoy Federa] prant, the muking of any Federal loun, e
gnie¥ing intn nf any caapemtive agreemwent, and the extension, continuatinn, reneswal, smendment, or
nwdification ofany Federal conteace, grane, loan, of canIcrasive AgICCIMENT;

2. Wany funds other than Federul spproprinted (unds buse been pand ue will be piid w any pecson for
influencine or atlempling W influence an ofliver vr employee ol any speocy. a Bember of Cungress, in
officer ar cmplayee of Conpreas, or an empoyee of a Member of Congress to connection with this
Faderul controct, wrand, loun, or copperative agreemuent, it will vompleie and submil Swadurd Form-LLL.
"Disclesure Form to Repart Lobbying," in necordonce with its instructions: and

3. Trwill requira that che language of paragraph | and 2 of this anti-lobhging ccrtificadan be included in
the awurd ducements (orall subawards at all Hiers {including subcontracts, subgciots, i vontraets under
grunts, loans, and covperative agreemenls) and that a]] subrecipients shall centify and disclose
accordingly.

Autherity ol JJurlsdictinn --The consalidated plan is authorized under State and lacal low {as applicablc)
und the junsdicton possesses e legak sulbooty W carry out Lbe progmms for which il s seeking feoding,
i aeogdance with applicable HUD regulations,

Cansistency with plan --Lhe housing activinies to be undenaken with Community Development Bleck
Grant, HOME, Emergeocy Soluwtions Grunt, and Howsing Opporlunicics tor Porsons With 4I5S funds are
cansisteat with the strategic pian in the jurisdiction’s consolidated plan.

Section 3 -- IL will comply wilh s¢¢tion 3 of (e Housine sasd Urban Development Act of 1968 {12 LLS.C.
1701w) nnd mmplementiog regulutivos W 24 CFR Pant 135,

] €4

Signanire of Anfhorized Official Dite

Mayor, City of Herlingen, Texes
Title
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Specidic Community Development Blocl Grant Certilications

The Entideroent Comstwnury certifies that:

Citizen Pacdcipation -- 1L is in (Ul compliance and Tolluwing o deailed cinzen porticipntian plus that
antisfics the requiremcnts of 24 CEFR QLS.

Commuuoity Development Plar — Lts consolidaled plan wleasifies communiny development and housing
needs and specifles both short4erm and long-1erm community developimeal ulyectives that that have heen
developed in sccardence with the pnimacy objestive of U CDOG program (3.¢., the development of
viable urban comnwnilics, by providing decent bousing und expaoding seonuinic vppotmites, primanily
for perwns af law and moderate incame) and requiremcents of 24 CFR Parts 91 and 570.

Fallawlog a Plan -- It 15 following o current consolidaled plan that hus bren approved by IIUD.

Use af Funds -- Tt has complied with the tollowing cofenia

L Masirnum Feasible Priority, WFith respoet ta netivitics expected to be assisted with CDBG
funds, 0 has develogmd its Acsion Plan so as ta give naxinmuim feasihle prionity ta aclivities which
beaefit low- and mederates-sncumne Caslivs or aid ) prevention of Chanisation of sTwms or
hlight. "I Action Plan moy alse include CDBG-ussisted activities which the pranles certiles
are desipoed to meet sther cammuonity development needs huviog pacticular upency becuuse
existing conditions pase a serious and immediswe threat (a the health or welfare of the communivy,
and msher financinl resnurces are nac availehle (sce Opcianal CDRBC Certiticauon).

2.0venl] Bepefit, The aygepute wse o[ COBG fuxds, inclinding Sectian 118 gnaantead Inans,
during prozram vear(s) 2018 [ perivd specified by the eranlee of vne,
twa, ar three speeitic comsecutive program years], shall prncipally benefit persons af low aod
mnderate income in a manner that casurcs that as leass 70 perecns of the amount is cxpended lor
activitics that henefic such persans diging the designated periad.

A Special Azsezaments. 1 will aat ateempt tn recover any capital easts of puhlic improvetments
assisivd with COBG Gmds, nxcliliog Section L& Josio puarantczd Tunds, by assessiog any
umouont seaimst properies owned and occupied by persuns of luw and moderite income,
includiog any fec charped or asscssment made os o condition of obtaiming seecss to such public
improyements.

However, if CIBAG Tunds we used Lo pay D propodtion o a [ve ur assessmwad shae el t the
capital costs of public impeavemeing (assistad s pan wirh CDRG foids) fvanced fow other
neveoue sowres, un assessmend or charpe may be mude against the property with coespect to the
public improvements financaed by 8 sowrce other than CDBC Hands.

In addivion, in the case of praparties owned and acenpied hy maderata-ineome (eoc [ow-income)
Familics, an assesament o eharge naay e wiads agminss v property for public scoprovenweonts
financed by & source other than CRBG funds if e jurisdiction certihes that ic lacks CDBG funds
[ ¢aver the assessaenl,

Excessive Faree -- It has adoplcd ond is enlorcing:

[. A pelicy prohibiting the vse ol exeessive foree by luww cnforcement ageneics within its
Jjurisdiccion agoinst any individunls engaged in non-vialent civil rights dcmotstiations; and

2. A policy of eoforcing npplicable Stete and local lsws against plivsically basting catianee w or
exit from 8 facility or focation which is the subject of such non-vialent civil rights demonstrations
willvin i1 jwasdiction,
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Complinnee with Antl-ciserbnination laws -~ The granc will he canducted and adminiseered it
conlormity with tile Y1 ol the Civil Rights Act of 1964 (42 U.S.C. 20000) aasd the Fate IToustog Act (42
11.8.C. 3601-26419) and implementing cegulations.

[.ead-Ragsed Palnt — Its oetivities cnnecnuing lead-based point wili comply with the requirements of 24
CFR Tart 33, Subparts A, B, T, K ard R.

Complinnee wlth Laws - JUyill comgpypwith applicable laws,

- l Q{14
Signoturc af Authorized Otficial Nate

Mayar, Gity of Harllngen, Texas
Tule
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OPTIONAL Community Developrment Block Crant Cerlilicaiion

Submic e following certification only when one or more of she aelevilics in the action plao ure designed
w seet alher commuity develapment needs having particular ucpency as specified in 24 CFR
5T0.20Bic):

The grantee hereby cectifies Ut the Asnuul Flam includes o or mor specifically identified CDRG-
assisied actvitics which are designid o meel uther communily developmenlt iweed s laving padticslac
WEeney beennse axisting conditions pose 8 seriows and immediate threat ta the health or welface of the
comrmniny and ather financial resources are nac available to mees such oceds.

- -
Signuture ol Authorized Officral Date
Not Spphcabls

Tile
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Speciflc HOME Certliicntons

The LIOME participating jurisdiction certifics that:

Tewan! Dased Rental Assistunce -- 1131 plans tu providk: teasunt-bosed centil assistunve, the womod-based
rerual assistance s an cssentiol clement of its consolidated ploo.

Ellglhle Activities and Costs -- 1t is using and will use HOME funds for cligihle activitics and costs, as

deseribed in 24 CFR §892.205 tlovugh 92,208 and 1hal it is not using and wilk nov use HOME funds fur
prohibited activities, as deseribed in §92.214,

Subsidy luyering -- Before commiiling uny funds ta o project. 31 will eraluale the project in occocdunce
with the guidelines 1hat it adopts lor this purpose ond will not invest any more HOMLE funds in

cambinatinn wish F?l assistapde than is necessany to provide atfardable hausing;
(l - l -t 19

Siprutun: 0f Atburized Dificial - * Drane

tdayor, Clty of Haslingen, Texps
Title
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Emcrpeacy Selutians Granes Certlilentlons

The Emergency Solutions Granig Peopeam recipizns cortifics chat:

WMa]ar rehabllitadanconversivafrenoyution - ICan enwrgency shcllec’s relabilitation cosls cxeeed 75
percent oF the valne ar the bwilding betore cehabiliiotion, he recipient will maintain the building as a
shelier for hameless individuals and familics Jor a miniowm ol 14 yenes wfler e dnte the building (s first
occupied by i homcless individual nr family after the completed cehabilitation.

[f che cost to conver o building into an emcreency shelter axceeds 73 peecent of dic value of the building
after conversion, the recipient will mainiic the building 2 a shelter far emeless individuals and familics
far 2 migimum ot 10 years afier the date the boilding is Jist oceupied by o Tuswless individual o1 family
alfer the ¢omploted conversion.

In all other cises wheee ESG funds are usad thr renavacion, the recipient will maintain the building us 4
shedter fur homeless individuals and Ganidies for & manizmam of 3 years after the date the building is first
occugticd by 8 homeless individuul or Gosily afier the conpleted renovation.

Essential Servlees and Operating Costs - In the case of ussistance involving dhielter operativos o
essancial services relascd to streel outrcuch or emurueney shelier, U cocipicnl will provide services or
shelier v homeless individuals and families for the periad during which the ESG assistance is providked,
without negard 1b a pirticular Site oa suvure, 50 long the recipicnt serves the same gyic of persons (e 2.,
Tamidics with childeen, unaccompanied youth, disabled individnals, or viclims of domestic violcoce) ur
persons in the same gropruphic s,

Renoyatlon — Any rennvatinn carcied aut with ENCr assistance shull be sulficient 1w ¢asure that ibe
building invalved i< safe and sanitary.

Sopportive Services - The recipient will assist homeless iadividuals in obsamiog pevmanent housing,
uppropriate supportive secvices (including medical and menial health waatmant, victim services,
caunscling, supervision, and other semdces esseatial lor achivving independent liviog), and ol Federl
State, lacal, and pnvare assistance avaitable for these individuals.

Diatehlng Funds - The recipicnt will abtain marching amounts cequired under 24 CFR 576.201.

Confidentulity - The cecipival bus esliblisTied sad is nnplesienting proceduivs o cnswe the
cunlidennality of cecords perlaiae o any individwal pravided family vinfence prevention or treatment
services under uny propctassisted under the ESG progcam, including prolection apainst the relsase of the
address ar locetion of any tamily violence shelter project, excepl with the wotien suthenzation of the
person responsiblic for the opeeation of that shelter.

1lomekess Persens Invelvegient ~ To 1l suaximun cxtent prclicable, the recipient will invelve,
theouph employmeat. volunicer secvices, or otheewise. homeless individuals and (amidlies in conswucting,
rcoovaling. meinlaining, wnd operutng terilides wsisksE uoder the ESG propram, in providing secvices
aossisted under the ESG progrum, and in providing servives for occuponts of fuwilivies assisted umder the
jprogran.

Cansolidated Plaw — All activitics the rceipicnr npderiakas with assistance wnder F3G nre coasistent with
s cunsoliduted plan.
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Discharpe Policy - The recipient will establish and implement, o the maximun cxicnd practicable snd
where approprinle, pulicies and protosels for the discharge of persons fonm publicly funded institutions or
systems of cure (such us health cune facihes. meoal bealib Gealiaes, fosrer care o otiwer youth tacilites,
ar enrrection pragrams end institutions) in order 1o preveat this discharge from imnwediaszly casulting in
hamelessacss for these persons.

——

Signature vl Awthorizod Cfieial Tt

Nat Applicable
Title
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[[susing Opportuuities for Persnns With ALDS Certilieations

The HOPWA grantee ceififics that.

Activities — Activitics [uxled under he pragram will mecc urgent needs that are not being met by
available public und peivale sources.

Rullding -- Any huilding or structure assisted under til progracn shall be operaed lor ihe paipose
specilien] in The eonsalidaced plan:

1. Fuea period of not less thas 10 vears in the casce of assistance involviog new constowction, substaniiul
cehubilitation, v acyistiion o« Gwiliny,

2. Foraperiad of not less than 3 veurs io the cose of ussistuee involying non-substantial rehabilicatinn
or nepait of a building or strucmure.

- —

Sigouture of Authoozed O Mcial Diug

Not Apphcable
Title
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APPENDIX TO CERTIFICATIONS
INSTRUCTIONS CONCERNING LOBBYING REQUIREMENTS:
15 in ification

This certification is a material representation of fact upon which reliance was placed
when this transaction was made or entered into. Submission of this certification is a
prerequisite for making or entering into this transaction imposed by section 1352, title 31,
U.S. Code. Any person who fails to file the required certification shall be subject to a
civil penalty of not less than $10,000 and not more than $100,000 for each such failure.
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* Last Namue: P’“’““ l
Soffic | E]
THC: lc:m--nn'-.cy IRl ogaant Ulceinos I

Orpariaiunal Aflifalion

* Takphong Nk |(-':sm 1 -5.R5 I Faytumher {1956y 216-5186 |

* Emwil: JtiackaunGayheslingsr. 3 |
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Application for Faderal Asslstance BF-124

*B. Typo of AppRestit 1: Salatt Applicant Typa:

I‘:‘: City ot Townshlz Scwerrrso:l

Tyra rf Appicant > Solest Apglicard Typc:

K

Teps of Appled 3 Salae AppBcand Typsar

l

“Qihar fepuAyy

*10, Nama af Fadaral Agancy:

Ilhlitgd Sratan Capascmant of Housing ard Urban Davalcpoont I

11, Catalog oF Fadaral Domactic Ansistonon Numbor:
[te.213 |
CFDA THo:

Coanunlty Sevelaopmwert Block Grapld=el i Tl Gravls

* 12. Funsiing Opporiunity Numbar:
/A ]

*Tilly:

/A

13. Cempatttian Kont/Nostion Numbar:

[tn
Tits:

R — __]

H/A

14. Arasn Aflaelad by Projuct [Clas, Coundlos, Biates, ute |

[ | | Podrzachmeal | [ Cenis ancinant | | s At |

* 18. Doscriptive TiNe of Agplicant’s Peojact;

rajsces iaclude park dvprovenenza, pablic e=cvices, cleararce ard denolltion. szrast

‘aerzverents, rebabllizssiorn zndfec ceccnzrruccion of cwrec accupled hoasias,

Allach 2Upporing decumants 33 ke 63 d In Sy inakuchens.

I A Aachmvents ” Dedale Avgchnyants ] | \ora' axachnanis I
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Applicellan for Fadaral Asslslance 8F<424

1& Congre sxlonal Dietricda Of

s sevtart " ertilet
AlBch an aslllional kst of Program/Project Congreasions| Datics d reeded.
| I I Ak Atteohmeat I I Lytote A aohmant | I Vicw Miszhirsal l

47. Propoaed Project

“a SledDatc: 10701720189 “b. EndDwa IN9/36022020

18, Ectimalod Fanding (3):

*a Fodanl #MH5, AR, 0N

*b Applcam .0
“c JlAle D.0C
*d. Lol n.ar
o Jlhor D, 9L
*1. Program Incoma 48,D057.3)
* 9. TOTAL 951.717.37

~16. b1 Applicatian Subj<i to Review Oy St Under ENMcitve Oedar 12372 Proceest
(] =. Thia appicate wars mada aviFlatés 1o he Blals undar e Exacutivs Ordar 12372 Pracoss lormviowan. [ |
D h. Progam ls wabject o E.O. 12372 bk hees ml beon sadedied by ine Stale tor revees.

[X] = Progmmis nal covered by E.C. 12372,

=20 Is the Applicant Delinguent On Any Federal Dabi? U Yo, provide axpianmion In sttachemmmL) ]
[]Yes X he
11 "Yaa®, prords axplanglion snd atisch

I | I A3 Amatniant | [(&«atc Allachmant ” View Alzacnment I

21, By skjniig M appileaion, | canlily (1} (o e 3tMImants cOMRINGE [N the Bgt of Cariftcationa™ and {3) thal the statamants
hereln ore i, complale and accuraie s the bast of my nowiadpe. | also provida the mequined assuRncoe™ and agma to
comply wiih any msulling tarmes 111 aceapt an awartl | sm aware thet amy biso, cttious, or fraudulent slatements or clalns may
subject ma o criminal, civil, or drednisirative ponaltes. (U.5. Code, Tide 2508, Section 1001)

“ Tha §eg of Garilkallogs and assvranias, o an Wiemal gilg whare you may oodsn Ihis 181, & confained In Iho RINDUNCAMONE OF JG0vy
spechoInstrucions.

Authorzsd Reprasendalia:

Prufis: e L | "FndN [Tamny |
Midtia Name: [Ana |

"Lyl Moy [Jackson == l
Btk ]

“Tike Jeeenuaiy Suvelepumet Disdstye I

* Talophtrs Nufibi: I|955) 21b-91l'2 I FleAﬂWl.IHSSt 216-5LAR I

Ll cackezuBryhaclIngen Ly

* Sgrabury ol Ayl ol Repauveistive

‘Dete Shanedi 47672004
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OME Spproeat Ho. 0342-0032

ASSURANCES - CONSTRUCTION PROGRAMS

Publle reporiing burden for this collaclion of infarmalica iz estimaled lo average 15 minules par reeponse, Inciwding bme for reviswing
instrucilons, s2Brchng Bxrsling dafa sources, gothering and mainlsning e data needed, and cornplating and revlawing the colacllan of
miarmabon. Send comments reqanding |he burden eslimata ar any other aspect of 1hls eallecion of Warmalon, mckedng suppastiane for
reducing Ihls burden. to the Office of Managemenl and Budgel, Popenwar; Redluclion Projed (02d8-0342]), Waehnglan, DC 20503,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE QF MANAGEMENT AND BUDGET,
SEND IT TQ THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Cordain ol thesn assurances inay ol be applicable 10 your projgct o pragram. If you have questions, ploasc conlacl the
Awardng Agoncy. Furher, carfaln Fepeedl assielance awarding egencies may require epphcents 1o cedify t© addilional

assurances, [Fsuch is lhe ende, you Wi be noliled.

As the duly authasized repreaeniative of tha apglicant, | cartify that the applicant:

i

2

Pravsaus Edition Usabla

Has the lepal authorily (o apply for Federal assislane.
ard the inetitkional, menagarial and fmancal capzhilly
{Inciuding funds sulllcent te pay the nan-Fedaral shara
ot prajecd cogle) 1o ensure  proper  pleening,
managament and complalkan of the projecl descrived In
this application.

Wil glve die awarding agesyy, the Comparaliar General
of the Unled Stalez amd, il approprisde, he Slale,
twcugh any awmhonized rapressnialive, access ta wnd
the right to examine sll records. books, papers, ar
dacumente relaiad te tha assietanca; and wil establish
a peoper actourding systam in sccordanca  walh
generally eccepied accountng standards ©f agency
dractivag.

Wil n=2 dispase aof, mogity the use of, or change the
lepms of Hee reA jraparly |, ar olher inlarast in the
slle and facillies wahoul permission ad nstruclons
Irame |he envarding agency. VNI record Lhe Federal
mdurest in e Lille of real prepedy in accardance wilh
xxarding agency direslives and will induds » covemnl
in tha lille of real properly aquired 7 wholes or in parl
with Fedordd assglanoee hmds R assure non-
discrimmation during the uselul §fs of tha prajacL

Wl camply wilh the requirements of Lhe assistance
awerding sgancy with regesd to 1ha draftng, review end
appvoral of consiructin plans and speclteallons.

Wil pievida and mainlsin conpelam ek sdaguels
engineering superwision = e construcsion <ile to
enyure btk lhe conplele work ronforms=  with |he
Apprind plans Al spedhztioes and will [wmish
progress reporls and such olher information 3= may be
rengifivecl Ly thi axsisboncr aearding agancy or Slale,

Will iniliate and compleds Lha wark within the applicable
eme frame aftar recsipt of approval of the awarding
BQBNCY.

Will esteblah sefeguerds lo problbi enyployees from
uzing 1hair positicns for a purpaze hw sonsluas of
presenls fhe appesrame: of personal or organizalional
conflict of inleres), or personal gain.

10,

Auihor|zed for Local Reproduclion

WiIIl comply whh Ihe Intergaveramenial Parsennol Ao
of 1970442 0.8 C. §§47.28-4763) relabng 10 preccribed
slanckards for wierlt syalema for programs funded
undar ane of (he 19 shstules o¢ reguialicne apecifed In
Appendic & ol QPMs Stancards for 3 kel Syslem of
Pursonmed Adjuinisdealion {5 C.F.R. 930, Subpai F).

Wil comply vath the Lead-Easad Pai Paisming
Prevantion Act (42 U.B.C. §§48D01 st 5aq.) which
prohtdts the use of b2ad-basad painl in conetructan or
rahabddalen of rasiance siruclwes.

Wil gomply wilh al| Federsd sfaluies relaling b nove
digcrimnalion. Tlese indude bul & not limilad lo: {ak
Tille VI of the CIvk Righs Asl of 1964 (P.L, BB.352)
which prohibils discraninalion on lhe besiy ol race,
coler of nationad origin; {b] Tilke IX of the Educalion
Amendments of 1972, as amendad (20 U.5.C. §§1681-
1663, and 168E-1686), which prohibits discramination
on the basls of sex: [c] Secion 504 of the
Rehabilitatlon Act of 1072, 88 amendad (20 U.S.C.
5£784), which prohlbhs discrdminalon on the besis af
handlcaps; {d) e Ag2 Disowminadion Act af 1975, 36
anmended {42 US.C. §§6101-6107}, whch prolvbsts
disurininabion on We basls of age; (o) ke Orug Abuse
Office and Trealment Act of 1972 {(P.L. 92-255}, a5
amanded, mlating 10 mondiscrimmaticn on |he basis of
drug abuse: {f) the Camprehansive Alochal Abuse and
Akohatism Frevention, Treabmerd and Rehabiltation
Act of 1670 (P.L. #1-616), a5 amendad, ralating o
rendiscriminetan on ha basls of alcohad Bbuse or
sdcohokam; (g) §5523 and £27 of the Public Health
Senvice Act of 1912 {42 US.C. §4290 dd.3 e 290 2e-
3), 3% amended, relating 1o =anfdanballty of alkzahal
and diug abusa pallanl recexds; (1) Title VIl of Lhe
Clwl Rights Act of 1968 {32 11.S5.C, §E3641 ol ceq.), a8
pmenued, relaling o nondiscrminalion in |he sake.
ramal or financing of housng: (i} eny olher
nondiscriminalion provisions In the specific sfatutads)
under which apgplication for Fedaral eselstance |s being
made; and, () the requiranysls of ahy ulher
rondscrinminalion siatuleds) which may agply lo the
appécatian,

Skandord Farm 4240 {Rav. 747}
Prescribod by OME Circular A-102
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1.

12

i

15

Wil comply, or hes giresdy complad, wkh the
requirements of Tites |l and Il of the Unilorm Rolecatian
Agsistanca and Rasl Propeny Acquisition Policles Adl of
1670 (PL. 91646} which provide for fair and ecuitable
Ireatrmeni of parsona displsced or wheae propedty 8
arnuirexl #a= a1 result of Faderel and faderelly-esslstad
prograrne. These requirements apply to 28 Inlerests in r2al
property  acquietd  [or  project purposes  ayardiees  of
Fodyral parlicelion Iy purchases,

Will comply wilh the pravisons of by Halch Acl (S US.C.
GR1GH-150B and T324-7328) which limil 1he paktical
achvities of empkyees whoss prindpal smployman|
Rotivities e lundad i whols or i pad with Federad Rinds,

Ml comply, se applicetis, wilh the provisions of the Davis-
Becan Act (4D UL.5.C. §§276a ko 2768-T), the Copelbnd Act
(10 U.5.C. §276c Bnd 18 U.S.C. §474), and the Coniract
Werk Houre end Safety Standerds Act {40 U.S.C. §§327-
333) regardhg Bhor slandards for  tederally-assisted
cansirudion whtigresmenls,

WAl comply with food insumnce purchase requircments of
Sedlion 102(a) of |he Flord Disasker Proksclion Act of 1973
{P.L, 93-234) which requires rocpionts in 3 special fleod
hazard ama o pariapats in |he program and to purchasa
8ood ingurance if the foral cosl of insurable consiniclinn
and acquesilian ts $10,000 or mors.

Wil corply with environmemsl standerds which may be
peeacribed pussuani 1o b2 tallowng: {8} Instlubon o
envircamyantal yuallly cealred meesures under e

walianal Erwlrormanial Pollcy Act of 1969 (P, 91-
#90) end Execotiva Order (ECQ} 11514; {b] notificaton
ol violsling faciMies purswani 1o EO 11738; o)
protection of wetande pwsuani 1o EQ 11340: (d)
evaluxlon of Mlocd hezarda In Roodpledrs In ecoordance
with EO 119BB; |e) azzuwrance of project conemtency
wilh e appraved Slate mansgment  program
invekped uder tiy Caastal Zone Management Act ol
1972 |16 US.C. §41451 et neq) [} monlormddy o
Fedsral aclions 1o Siale {Clga Air) Implumenlative
Plnz under Saction $76(ct of the Clean Air Acl of
1855 as amended (42 U.S.C. 557401 & seq.): {g)
prcdaction of undemground sources of drinking wataer
under the Satle Onrking Water Acl of 1874, as
amended {P.L. 93-523); and, (h) peatection of
endangered specia undes tha Endangerad Spacies Act
of $973, ae amended (P.L. B3-A15).

16, Wl comply wilh (he Wik and Scenkk Rivara Ael of
1980 {16 LLS.C, §51271 et 5eq) rebled to protecling
components or polenlial componsnls of the nalonal
wikd and soenic rivers sysiem.

17. Wil sezkat 1ha ewarding apancy n assurng comgllanca
wih Sechon 106 of tha National Hiskon: Preearvation
Acd of 19496, Be amendad {16 U.S.C. §470), EQ 11582
{IdendiNcalan and prefection of histne propertes, ang
Wy Archacolxggcal e Hisloric Preesrvalon Adl of
1974 (16 U.3.C. E§4692.1 et 5aq.).

18. Wil causs 10 be perdormed Lhe required frnancal and
compliance audits in aceordance with fhe Single Audit
Act Ampondmoms of 1996 and OMB Gircular MNo. A-133,
“Audils of S4glas, Local Govemmens, erd Mon-Prefit
Orgentzelions.”

19 Wil coanply willy a8 applcabde regquiremeds of Al Glhe
Federal lvws, exacullve orders, femulations, e paicies
gevegening |his program,

SIGNATVRE OF AUTHORIZED CERTIFYING OFFICIAL

37[ YRR (Lar g?i JLUN

TITLE

Cammunity Development Director

APPLICANT ORGANIZATHN . f

City of Harirgien, Taxas

DATE SUBMITTEL

02932019

EF 424D |Rev. 7-07| Back
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C#4B Numbor. 40400004
Esplmton Qakw: 1273102018

AppRoation for Faderat Asalstanca SF-424

w.masumum:l *2. Typaat | I Reremsiun, et oot ullwiil.

§_| Praappicaton [X] Muws I ! [zl
[] Anriicaban [[] @nrtrmation * Uthar |Specfy):

[] ChangatiGonnctod Appleakon | [ Rewisian [ |

* 3. 0als Rosaivad®

4. AP Kieatinc:

| | [w-13-8c-33-250¢

fa. Fedordl Enlity [demiier

Sb. Fedewnl Awrund Manlile:

[euzsue

Sdate Uss Only!

4. Do Foocazhzd by Sedn | | l?. Slaln Appiicalion Kontior: [

3. APPLICANT (INFORMATION:

*a.legal Hame: Fs:y of Haxlingen, Towas

* b EmpicpnTaxgyor [denlifoTlon Humber {EINTING:

* . Drpantealonnd LRSS

r.'\nmun iy Devalcpnans

[7¢-con10a7 | |presaanizsuve |
d Addraze:
* Samnli: 507 F, Tylar
P ——
*Chy: LLES 3 BT l
Conmtyl Paaighe zanercn I
* Slats: TX: Texas EI
Provines: |
* Cruniry: LUAT GHLYIN SYeves |
+2pJ Pastal Code:  [78350 l
«, Organtzxilanal Unll;
Oepartment Name: Drroion Nesre-

—— ARt Py

. Notrw atid contatd [nTormadian of paraon %o be conbactec on Matkers Involying (his appllendion:

Prlia!

*Fusg Nansa F‘""’

Mo Namo:  [aon

|

“LmtNewr  |Gackson

Suke:

[

Tt IDGMJF\!.‘:Y Developnent Dlzectox

Crpanteational Affaatian:

{

* Tolophanp Nombew: 1068561 216-5130

Fas Numhar: [(958) 2155148 |

~Bmol: It:a:k:or.au}maz.l.l.npcn.u.', l

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Application for Fodorad Assislange SF-424

* 3 Typa of Appleant 1: Saloot Applloant Typo:

F: City ax Towdanlp GIvornment

Typ= of Agplcord 2: Seloct Applicad Tygs

I 3

a

Typ= of Apprcam 3: Select Applicam Typa:

* Qlhar (spectyk:

| |

~ 10. Name of Fedaral Agarcy:

Il:n'.':ou Szazes Dopactrent ot Housing asd Urban Pevelvenenl I

11. Catatog of Fedoml D b Anslet Number

||a.9za
CFRA Tiln:

SONS Tnvestnent Pacznership Poogran

* 12 Fundihg Dpporiunity Nusisar:

|2 ]

* Tsa:

/A

13, Compagilan anlEextian Numbar:
[nen
Tire:

LY

14 Arann Affactsd by Prajscl [CHIea, Coundas, Siatas, ate]:

l I Aok Athechmest I I Ce'ols Asuuhmank II \

~leschmeni I

* 46. Bosoriptive Tido of Appllcant's Prajoct:

Erojeczs includ: construction and acTaizition ot sttorjable houzlnz ar addizion == rmap tlnarcong
nd ciosirg zast aszistance fox inccme 2liglelc Kzme buycez within =ne clety limazs of Eavlirgen.

Atlach 3upporting domumonla ea spccitied In 23arey IcAnuctons.
I Add Ariachmenta II B edn avgrhmonis | I e fe

Annual Action Plan
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Application for Federal Asslstanca 5F-424

14, Congrangionsd Oy(ricta OF

e s Pt

ARach an addbanal st ol ProgramProjeci Conpremlaral Distrots || noodad.
[— I l Add Atlachmant I I Llalots Attarchanon) I I Wow Aachment I

t7. Prupasad Project:

"5 Ot

18. Estimated Funding ($1:

* b End Onin: |5973072020

* 3. Fadarad I #9,e3.0q
‘6. Appdicant 0.0
“p.amta Q.19
‘d. Locy Q.16
‘0 Ohey 7.0
*f. Progrom rcams ].IIOI
*g TOTAL 297,943,400

“19. | Applicatian Subjett t5 Ravlew By 314k Under ExecuRve DNdor 13372 Pm“

[ & s appikaton was mado Bvakwnka 10 o Skalc under ta Exocuray Ordar 12372 Process far redew an |:]
D b Program is subject ba E2O. 12372 bul has not baen sed=ciad by the Stats for e

E . Program b not cowarsd by E0, 12372

¥20. I Liva Appilcaett DallnaBant On Any Foderst Dobi2 {11~ Vas,” pravids saplarlon In sdschimeat] |
[Jyes [R| wa

11 "¥a3™, pravda captanation and atch

| | I e Astachmant l | Onlalm Aimchunsm I I Viewr Abvpnhmant

21.7By signing thix applcation, | cartfy {1)to Ihe strismeents comianed In the it nfurﬂﬂn-bm: and {2J thal the statemants
hareln are wue, complris and sccurste 10 the basl of my knomedge. | aloo provide the * and sgres Io
comply with any routiing fenme If | sccegl an antrd. | sm aware that any folss, ﬂuﬁi.lnl.b, ar hudullrr! odstements or chams may
subjest e to trimial eVl o ediinsdrative pesltion. (U.B, Code, Tiils 218, Seclion 1091}

** The ksl of ceewd vl , of an kriamal stz whers you mey Solan this Ba s 11n the or agurey
il ralwllens,

Avthonized Reprossntativo:

Prefik: INW-- EII * FlrsA Noms: 'rmmy I
Migtiz Ny [Arn |

*LaAMame:  Piazxsor |
Sullie: =

" Tt I'.onnu'!'-ty fevelgomess Niceszac |

* Telaphons Numbar !cs:-s; 216-5185 | FanherIw:n 210-51HG ]

TEmak ftiyacisondnytaclingen.us
7 L " cotn sigon:
. I
Jhinh HcEben. |

* Slgnaure ol Sutontzed Ropresankwe

Y
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OMS Appenysl Mo, R34B-0042

ASSURANCES - CONSTRUCTION PROGRAMS

Pubilic 1apoding burden for this cofhelion of informatinn is csfimated by avemge 15 minules eer response, including lime Far revicwing
malucilons, s2arching Bxsling gala sources, gaherirg and mantairing the 4212 neesed. and cempleling and revicwing the collection of
wnlormaban. Send commants regardng e budan asimels or any other aspect of |his eollection of information, incliding suggasiiens nr
1educiny hia burden, o Lhe Blfice of Mananement end Budge|, Paperwork Rodwclion Prajact {0348-0D42). Yashinglon, DC 205D3.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET.
SEND IT TO THE ADDRESS PROVIDED BY THE SPONSQORING AGENCY,

NOVE:

Chrlatin ol g assurancesd may nol be applcatds to your project af pregram. IF you have questlons, please coact the
Anardng Agency, Furlhar, ceraln Federd 32si2lance aWaeding dqsncies mdy sequire apglicants w certdy 1o dddHignal

asmrances, [ sach s e cage, youvill he notilied.

Az the duly authaazed representativa ol the apoleent, | carbty thet the apglicant:

1

7

Pravious Editlon Urab|s

Has Ihe leqa authority 10 apply for Fedeml assstance.
and b instiltional, manageial and fnancial capabilily
(includirg fends suflicent to pay the non-Federal share
of projeci cosls) 10 ensure peopsr  plAnneng.
managemant and caompkation of tha project dascribed In
thes applicaten.

‘@il glve the awading agency, 1he Cempiraliayr General
al 1w Unled Stales anc, 1| appropriale, Ow Slale,
tiwough any wehonzed rapresenislive, acenss 0 and
the righl o 2xdening 3l records, Books, pIpers. cr
tinmawnunix ralaied o the assisiance” and will eslablisn
a mapar accounling  syslom in arceedanrs ik
guncrolly ancepied accounting standards or agency
clirc Aiutes,

Will ncA dizposa of, modily the vae of, or chenge the
{orms of tha real progarty liks. or athar Inlarast vl ha
sitz and fadlities wdhout permilssion and nsbuclhars
from the awardirg agancy. Wil record e Fecderal
mierest In the tele of raal propay in accardame wilh
sAar3ng ggancy direchyes and will includs 3 govenant
w ihe e of r2al property aquired ‘s wixde ur in parl
with Fazaral assdlencs lunds lo  34suré  non-
disciminacion durng the wselul bfe of the project.

Will comely wilh ta raquiremants of lhe essiatance
gaarding agency wih repara to the drating, review sl
epovove? of cansliucban slans snd specificadions,

Wil peuvide wnd misinlain compewrd and  adaquata
ergaaeerny dvderaxian At he consiruchan sile to
enzure Lhat the oompkle work comlorms with the
aperweed ples wxl spacidications ard will umish
progress repacis and zuch athnr infarmation a5 may ba
1espuired by the assElnee swarding agoncy or Stae.

Will mdsale 3nd cnmgdete 1he work within Lha appéicable
ime frame aNe recegd of appraval of the swerding

egency.

Wil e=tablish safeguards te prehibit employaas fain
waliwy Ihelr gposdtions for 3 pumose thal constiules oc
prazeMs |he appearance of parsonal o arganigativaal
canflict ai int2r2sl, or persanal gain

A

Aullarized for Lacal Raprodnction

Wil comply wilh e [nlengoeemmentyl Parsonmal 2t
of 1974 (42 W.5.C, §54728-4762) rolaling ¥ prescivad
siandads for medl syslems for pregrams (unded
undrr ank of the 19 stanites or regulatiors sgaclfied in
Appocmdx & of CPW's S1andards for & Marit Syskem of
Parzannel Administration {5 C.F.R. 400, Subpart F).

W4l comply wdh ihe Lead-Based Paint Polsenlaa
Prevention Aol (2 V.S §54801 el sey) which
prohiblls e vie ol lewldascd painl in coaslrurdion o
rehahilildbion nf residence slnidures.,

Will comply with di Fadoral statuvles relasmg lo non-
distrimination. Thess incuds bl are not kmvled La: (3)
Tilka I of tha Civ# Rights Act of 1964 {P.L. 88-352)
which prohtits diecriminabon an tre bask ol race,
color or natanal arigny; [b) Tilke 1% of Uw Gdusilion
Amerdments o1 1972, 33 emedad (20 U 5.C. §16d1.
1633. and 168%-1606], which prohibits discriminalian
o0 ihe Lasis of smc (f] Setem 54 of (he
Rehatdifalion Act of 1973, as amendad (29 US.C.
§792). which pohibits distrimination on Be casis of
Tandics; {tly lho Ags Diseriminalion Act of 1975, &3
amended 42 WS.C. §561¢1-G107), whch prohlbits
derinination on tha basis of age: {8) the Urug Abuze
Olfice and Trealment Ac of 1372 (P.L, 92-2851, as
amended, ielaling % nendescrimination an |ha basis ot
g busc: {f) tha Comprehansive Alcchal Abuse =)
Rlkohotsm Prevention, Trealmsrd and Rehabiktalon
Act of 9570 (PL. 91616), as amemwzd, relulng (o
nendiscrinunaban on Ihe basia ul aknboh abuss or
alcohokam; (g) Y4323 and 527 of ¥c Public Healh
Sarnce Acl of 1912 (42 US.C §3290 dd-3 ard 280 ee-
3). 85 amended, ralaung In confidanhiality of akohol
and diug akuse pwirn| rcoords; (hy Tilo Vil of 1he
Clvll Rights Acl uf 1968 {42 U £,C, B§2601 &1 88q.) 38
amerded, relding to nondisoeminalion In the sale.
rental or finaxisy of housing: (il emry clher
nandiscriminalion provisions in the specllic statubs(s)
unden widch spplicaben for Federal assislance 1S belng
made; and. (] lna requiramanta of any lher
nandixcriminalion sEWs(sh which may apply o flu:
application,
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14.

Wil cornply, of hag amady compllad, with tha
requircments of Tdles 1 and 1 ol tve Unidorn Refocalian
Asminkucae and Resl opeity Acquisiban Folleles Act ol
1070 (P.L. 91.645) wihich pravise for fak and aquilable
lrealmenl of persons displaced v whose popsdy 1
acquired as & resull of Federal and lederally-assisled
pragrams, Thesa requiromants apply 10 2l iverests in roal
properly acquired for orojad purposes regardless of
Fzdaral participation m puerchases.

WA comply wih the provisions ©f the Haich Act (8 US.C.
§61501-1508 ana 7324-T228F which limit tha political
actiwfies of smployess whasa principel employmznt
aclivilles are funded Inwhole or In gar wilh Federal funds.

Will reenply, s spplicsbile, wikh fhee peewisinns ol Hie Qeris-
Racan Acl |44 U.S.C, 852782 o 27Ra-7), the Copulanmid Acl
{Ac U.S.C, §27Bc and 18 U.S,C, §674), and |he Contmel
Wirk Howa and Salely SMandands Act {40 L.S.C. §B32T.
323} requrding labor  standdds ke fedomlly-assistcd
construction subagreqinknts,

will comply vilh flood insurance purchase requirements af
Sectan 10213) of the Flood Disaater Pratection Ack ol 1873
(PL. 93-23a} which reguirss reclplents In a speclal floos
hezard area to perilepste In dhe progrem ana Lo parchase
Pead insurance if tha Iotal cost of Insuratie consiruction
and acauision is $10,0U0 ar more.

YAl comply wilh enwrcamentsl standards which may be
pragcribad pursusd o the [ollovang: 4a] Inaldulon  of
envirannenel queitly contial measures undéy the

18

17.

1a.

Katlenal Envireamerdal Palley At &f 1953 (P.L. 91.
190) snd Execnive Order {EC| 11514; (&) nolifizalion
of vicklting fcikins oursudr o EO 19733 {g)
pleclion of wedlands gursnan] 10 EQ 11990; (d)
geabiataa of fload hazanls in Moodplare in aconluma
wiih EQ 11288; {¢| aswrance of project consislency
wih the acgrovsa Siate managameat  progam
davaiopad undar ths Coaslsl Zone Manegemeant Aci af
1972 (16 U.S.C. §§1451 et s2q.); (1) conformyly at
Federy golions o Stale {Clepn £in Iniplerienbsbion
Plans wader Seclion 176(c) of the Clean Ar Acl o1
1935, as amended (42 US.C. EET401 et seaq.); (9]
wokclion of wndurgrowsl Sounes of drinking waler
wndor b Safe Drinking Wates St of 1974, as
amended (P4, 92-623); and. (h) prokoction ef
andangered specise under ths Endangersd Spariea Acl
of 1973, as amended (P.L 93-205).

Wil comply with the Wikl and Scenk Rlvars Act of
1934 (16 U.5.C. GE1271 et 52q.) reiafed to praseclag
conygranents of polentsl components ol tre nabaresl
wlld and Soenic 11vers sysiarn.

Wilk assws| the awarding agency ir assuring complianca
with Scctign 106 of tha National Historic Prasersation
Act of 338 as amendad (16 V.5.C. §970), ED 11583
{idelifcalinn and prolgction of hisinrc prqperﬁesb. anrd
e Archacolopznl and Historic Praservalion Act of
1974 (16 U.S.C. §518Da-1 al 5eq.).

Wil cswse ;o be parformed Ihe raquired financiel end
compllance 3wdlls In accordanca wilh Uhe Single Audil
Ao amenaments of 1936 and OMB Clrcular No. A-135,
FAudits of Slates, tocal Govemnnsds, ¥nd Non-Prdil
Ompanizabons.”

VAUl oaenply wally al ) iticalily ranuirsmenls of ail sther
Feaeral RQiwsg, exdculive orders, regubitiors, & policies
gnveming lhie pregram.
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